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Independent Auditors* Report 

The Honorable MarUn N. Gusman 
Orleans Parish Sheriffs Office 
New Orleans^ Louisiana 

Report of the Financial Statements 

We have audited die accompanying financiai statement of the governmental activities, business-type 
activities, and the aggregate remaining fund information of the Orleans Parish Sheriffs Office (the 
Office) as of and for die year ended December 31,2013, and the related notes to the financial statements, 
which collectively con^irise the Office's basic financial statements as Listed in the table of contents. 

Management's Responaibilitv for the Financial Statements 

Man^ment is responsible for the preparatioa and fair presentation of diese financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal controls relevant to the preparation and fiiir 
presentation of financial statements that are free fiem material misstatement, whether due to fraud or 
error. 

ADditor*s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We conducted 
our auifit in accordance auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained m Government Auditing Stcmdardsy issued by the 
ComptroUo' General of the United States. Those standards require that we plan and perform the au^ to 
obtain reasonable assurance about whether the financial statements are free of material misstatement 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
die financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making diose risk assessments, the auditor considers internal control relevant to the entity's preparation 
and &ir presentatiou of the financial statements in ord^ to design audit procedures that are appropriate in 
the circumstances, but not for toe purpose of expressing an opinion on toe effectiveness of toe entity's 
internal control Accordingly, we express no such opinion. An audit also includes evaluating the 
^propriateness of accounting policies used and toe reasonableness of significant accountmg estonates 
made by management, as well as evaluating the overall presentation of toe financial statements. 

We believe that toe audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
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OpiaioDS 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, and the aggpregate 
remaining fund information of the Orleans Parish. Sheriffs Office as of December 31, 2013, and the 
respective changes in financial position and, where applicable, cash flows, thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Other Matters 
t 

Required St^plementary brformation 

Accounting principles generalty accepted in die United Stales of America require that the management's 
discussion and anatysis and budgetary comparison infonnafion on pages 4 through 19 and 57 duough 58, 
respectively, be presented to supplement the basic financial statements. Such information, although not a 
part of tiie basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context We have applied oertain limited procedures to 
&e required supplonentaiy information in accordance with nnditing standards genially accepted in the 
United States of America, which consisted of inquiries of mana^ment about the metiiods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic fimmcial statement, and other knowledge we obtained during our audit of tiie basic 
financial statements. We do not express an opinion or provide ai^ assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Office's basic financial statements. The comparative financial statements are presented for 
purposes of additional analysis and axe not a required part of the basic financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by the U.S. Office of Management and Budget Circular A-133, Audits of State, Local 
Governments and Non-Profit Organizations, and is also not a required part of the basic financial 
statements of the Office. 

The combining and comparative financial statements and the schedule of expenditures of federal awards 
are the responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the basic financial statements 
tiiemselves, and oth^ additional proc^ures in accordance witii anditing standards generally accepted in 
tiie United States of America. In our opinion, the information is fairly stated in all material respects in 
relation to tiie financial statemoits as a whole. 



Other Reportiag Required bv Govemmerti AudUine Standards 

hi accordance with GovemmenC Auditing Standards, we have also issued our report dated June 30, 2014, 
on our consideration of die Office's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on intonal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Office's internal control over 
financial reporting and compliance. 

New Orleans, Louisiana 
June 30.2014 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEI^NTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

Management's discussion and analysis of the Orleans Parish SherifTs Office's (the OfGce) financial 
perfonnance provides a narrative overview and analysis of the Office's financial activities for the year 
ended December 31, 2013. This discussion and analysis focuses on the current year's ending balances, 
activities, and resulting changes in comparison with die prior year's information. Certain 2012 amounts 
have been reclassified to conform to the presentation of the 2013 financial statements. The Office's 
financial perfonnance is discussed and anafyzed within the context of the accompanying financial 
statements and disclosures following diis section. 

FINANCIAL HIGHLIGHTS 

Govemment-'Wide 

The assets of the Office exceeded its liabilities at December 31,2013 by $287.9 million (presented as *Yiet 
position"). Restricted balances are comprised of die following: (1) net investment in capital assets, of 
$263.9 million, (2) restricted for future intergovernmental transfers of $22.5 million, (3) restricted for 
debt service of $7.9 mUlion, and (4) restricted for capital improvemeaits, net of related uneiqiended debt 
proceeds of $1 million. The Office has a deficit of $7.5 million in unrestricted net position on a 
government-wide basis. 

Ihe Office's net position at December 31, 2013 increased by $68.7 miliion, or a 31.48% increase over 
December 31, 2012. The increase in net position was primarily due to using FEMA grant revenues to 
invest in capital assets. 

Fond Level 

. 31, 2013, the Office's governmental funds reported combined ending fund balances of 
i^aidecrease of $18.8 million fixim the prior year. The Debt Service Fund's fund balance 
' $1*4.2 million to a total fimd balance of $7.8 million. The General Fund's fund balance 
T$!2 million to a fund balance of $2.3 million. The Opital Projects Fund's fund balance 
$4.9 miliion to a fund balance of $34.3 miliion. 

The General Fund's unassigned fund balance increased to $13 million. 

Capital Assets 

The Office completed die construction of the new Kitchen /Warehouse in 2013. The Office continues 
with reconstruction following Kalrina's devastation and invested $80.6 million in capital additions 
primarily funded through FEMA funds and general obligation bonds. 

Debt Administratioa 

General Obligation Bonds (Series 2013) for capital improvements of $10.0 million with an interest rate of 
1.955% were issued pursuant to the $633 million authorization of October 4, 2008 to issue general 
obligation bonds. 

The Go Zone cooperative endeavor agreement debt of $16.4 million with the State of Louisiana was 
repaid to the State of Louisiana. 



ORLEANS PARISH SHERIFFS OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This Management's Discussion and Analysis document introduces the Office's basic financial statements. 
The basic financial statements include three components: (1) government-wide financial statements 
(accrual basis), (2) fund financial statements, .and (3) notes to the basic financial statements. The Office 
also includes in this report addhionai information to supplement the basic financial statements. 

GOVERNMENT WIPE FINANCIAL STATEMENTS 

The Office's annual report includes two government-wide financial statements. These government-wide 
financial statements are designed to provide readers widi a broad overview of die Office's finances, in a 
manner similar to a private-sector business with its basis in accrual accounting and elimination or 
reclassification of activities between funds. 

The first of these government-wide statements is the Statement of Net Position. This statement of 
position presents information that includes all of the Office's assets and liabilities and defened inflows 
and out flows, with the difference reported as net position. Over time, increases and decreases in net 
position may serve as a useful indicator of whether the financial position of the Office as a whole is 
improving or deteriorating. 

The second government-wide statement is the Statement of Activities, vdiich reports how the (Office's net 
position changed during the current year. All current year revenues and expenses are included regardless 
of when cash is received or paid. The primary purpose of these governmental activities is die custo^ of 
inmates and the serving of citations, summonses, subpoenas, notices and other processes for Civil and 
Criminal District Courts, the Courts of Appeals and the Supreme Court The government-wide financial 
statements are presented on pages 20 and 21, Exhibits A" and "B" of this report 

FUND FINANCIAL STATEMENTS / 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The Office like other state and local governments uses 
fund accounting to ensure and demcmstrate compliance with finance-related laws and regulations. Within 
the basic financial statements, fund financial statements focus on the Office's most significant funds 
rather than the Office as a whole. 

The Office's funds are classified into two categories: governmental funds, and fiduciary funds as follows: 

Governmental funds are reported in the fund financial statements and encompass essentially the same 
functions reported as governmental activities in the government-wide financial statements. However, the 
focus is on tiie near-term and may be useful in the evaluation of a government's near-term financing 
requir^ents. The focus is on inflows and outflows of spendable resources, as well as, on balances of 
spendable resources available at the end of the year. 



ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER3L2013 

FUND FINANCIAL STATEMENTS (coatinuedl 

Since the government-wide focus includes the long-tenn view, comparisons betweea these two 
perspectives may provide useful insight into the long-term impact of short-term financing decisions. 
Reconciliations, between these two perspectives, are provided to feciiitate this comparison. The 
reconciliation between the govonmental fimds balance sheet and the statement of net position is on page 
23, Exhibit Ihe reconciliation between the govonmental funds statement of revenues, expenditures, 
and changes in fund balances and the statement of activities is on page 26, Exhibit "F*. 

The basic governmental fund financial statements are presented on pages 22 and 24-25, Exhibits "C** and 
TB" of this report 

Fiduciary funds are reported in the fund financial statements and report a defined contribution pension 
plan, and agency funds including: individual prison inmate agency accounts and civil fiduciary accounts 
for assets held by the SherijS* as an agent for deposits held pen^g court action. Activities from fiduciary 
funds are not included in the government-wide financial statements because the OfBce cannot use these 
assets for its operations. The basic fiduciary fund financial statements are presented on pages 27 and 28, 
Exhibits "G" and "BT of this reporL 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

The accompanying notes to foe financial statements provide infonnation essential to a full oodentanding 
of the govenunent-wide and fiind financial statements. The notes to foe financial statements beg^ on 
page 29 of this repoit 

OTHER INFORMATION 

In addition fo foe basic financial statements and accompanying notes, fois report also presents certain 
required supplementary information concerning the Officers bud^t presentations. Budgetary con^)arison 
statements are included as ^'required supplementary information** for foe general fund and debt 'service 
fund. These schedules demonstrate compliance with foe Office's adopted original and final revised 
budgets. Required supplemental infonnation can be found on pages 57 and 58 Schedules "A-l** and "A-
2** of this report This report also includes as other supplementary ndbnnation for combining statements 
and statements with comparative data to prior years on pages 59 - 62. A single audit section, which 
includes a Schedule of Expenditures of Federal Awards, begins on page 63. 



ORLEANS PARISH SHERIFTS OFFTCE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER31.2013 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

The following table provides a summaiy of the OfRce's net position: 

Primaiy Government Totals 
Governmental Activities 

2013 2012 
Assets: 

Current and other $ 74,341,102 $ 85,540583 
Coital 294544547 218537,150 

Total assets 369586,049 303,777,433 
Liabilities: 

Current 36532,496 305O8554 
Long-term 44,467.687 53,686,521 

Total liabilities 81.400,183 84,594,775 

Net Position: 
Investment in capital assets, net of debt 263,946,190 188,707,632 

Restricted for: 
Debt service 7,864.176 22,083566 
Capital improvements 1,018,625 348,422 
Intergovememtnal transfers 22,524,950 16530,520 

Unrestricted (7,468,075) (8,187.182) 
Total net position $ 287,885,866 $ 219,182,658 

As noted above the net position of the OfEce increased by 31.4% ($287.9 million compared to $2192 
million). 

significant changes in net position. Net investment in capital assets increased fiom 
.to $2635 million in 2013. Hiis increase is primarily attributable to capital assets 

general obligatioD bond fimds. Unr^tricted net position improved from a deficit 
of $7.5 million. This increase in unrestricted net position is attributable to revenues 

. expenses. $4.5 miUion of State of Louisiana housing grants are included in 
position (deficits) are the part of die Office's net position that can be used to 

:without constrmts est^lished by debt covenants, enabling legislation, or 
other legal 



ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

GOVERNMENT WIDE FINANCIAL ANALYSIS fcontinoed) 

Approximately 91% of the Office's net position represents its net investment in capital assets (e.g. land, 
buildings and improvements, maintenance equipment, office furniture and equipment, vehicles, and 
construction in progress) less any related debt us^ to acquire those assets diat is still outstanding. The 
Office uses these capital assets to provide services to citizens and inmates; consequently, these assets are 
not available for future spending. Although the Office's net investment in its capital assets is repotted net 
of related debt, it should be noted that the resources needed to repay this debt must be provided from 
other resources, since capital assets themselves cannot be used to liquidate these liabilities. The net 
investment in capital assets has increased $75.2 million as die Office continues the replacement of 
capital assets damaged by Katrina. 

The restricted net position includes $7.8 million set aside to liquidate debt The amount set aside to 
liquidate debt decreased by $14.2 million. Go Zone bonds were retired which reduced the funds available 
for debt service assets by $16.8 million. 

Funds held for intexgovemmental transit (funds for other govemmentaJ agencies for their capital 
improvements) increased to $22.5 million. Assets restricted for intergovemmental transfers iooreased 
$10.0 million since the bond issue in 2013 increased the bonds allocated for other criminal justice 
agencies in die Chy of New Orleans. The Office cannot use these funds as they are restricted for other 
governmental a^ncies capital improvements. The restricted intergovernmental transfers were reduced by 
expenditures made by other criminal justice agencies. 

Cturent and other assets decreased $11.2 million as cash and investment were spent on capital 
improvements and retirement of debt 

Capital assets increased $76.7 million as the rebuilding of the campus continues following the devastation 
of Katrina. This consists of $80.6 million of capital additions net of depreciation of $3.9 million. 

Currmt liabilities have increased $6.0 million primarily for current payments and retainages payable on 
construction contracts. The construction related liabilities are being paid timely and in accordance widi 
the conlract terms. Current liabilities also increased for $12 million restricted advances from the City of 
New Orleans. 

Long term liabilities decreased by $9.2 million in 2013. The Office retired the $16.4 million of Go Zone 
bonds and made regularly scheduled payments on outstanding debt of $3.9 million The Office issued 
$10.0 million of new C^eral Obligation bonds. Accrued sick and annual leave and other post 
employment benefits increased $.6 million. Claims and judgments increased by $.8 million. 



OHLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENT'S DISCUSSION AND ANALYSIS CUNAUDITED) 
DECEMBER31.20I3 

GOVERNMENT-WIDE FINANCIAL ANALYSIS fcontinued) 

The following table provides a summary of the Office's statement of activities: 

Statemoit of Activities 
Governmental Activities 

2013 2012 $ Change % change 
Revenues 

Program: 
Charges for servieces $ 44^48.519 $ 45,575,468 ' $ (626,949) -138% 
Operating grants 9^7.679 3,720,576 5,507,103 148.02% 
Captital grants 70,685,184 64,177,795 6307389 10.14% 

General: 
Ad-valorem taxes 8,126,802 7,541,688 585,114 7.76% 
OthCT i;238,471 3,166,902 (1,928,431) -60.89% 
Interfimd transfer - 61,313 (61313) -100.00% 

Total revenues 134,226,655 124,243,742 9,982313 3.65% 

Expenses 

Program: 
Cnsto(b^ of prisoners 55,508,597 56.189,916 (68I319) -131% 
Civil division 5,361,901 5,811,716 (449,815) -7.74% 
Interest 1,548,696 2,041341 (492,645) -24.13% 

General: 
'Dansfeis to other govemmoatal agencies 3,104,253 771,646 2332,607 30239% 

Total expenses 65,523,447 64,814,619 708.828 26930% Total expenses 

Net increase 68,703,208 59,429,123 $ 9374.085 15.61% 

Net position - beginning 219,182,658 159,753335 

Net position - ending S 287,885,866 $ 219,182,658 



ORLEANS PARISH SHERIFFS OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER31.20I3 

GOVERNMENT-WIDE FINANCIAL ANALYSIS fcontinned) 

Tlie OfBce .is responsible for one of the core components of die local criminal justice system, which is the 
operation of the Parish detention ̂ stem. Tlds responsibility includes providing for the care, custody, and 
control of subjects housed in detentk^ &cilities, as well as, the processing of all individuals anested 
within the City of New Orleans. Additionally, the Sheriff serves as the Executive Officer for the Orleans 
Parish Crimii^ District C^urt and the Civil District Courts, ^diich includes the execution of all writs, 
ord^, and processes including warrants and subpoenas, executes writs for judicial sales and disburses 
monies realized in accordance with laws, mandates, orders and judgments directed to him by the District 
Courts, die Courts of Appeals and the Supreme Court, as well as, providing security for the court system. 
Ancillary functions of Office include, but are not limited to; law enforcement patrols, security 
services, the operation of search and rescue, mounted, K-9, motorcycle, and SWAT units, crime victims 
assistance, community service programs, work release programs, reentry, day reporting and inmate 
Fehabilitation. 

Charges for services decreased S.8% from 2012 to 2013 attributable to the decrease in inmates and 
redu^ civil revenues. In 2013 and 2012 the average number of iTunfltfts per day decreased 12% and 
11.6% respectively. In 2013 and 2012 the lengtii of stay decreased by 9% and 6.7% respectively. The 
Civil Division generated fees of ^proximately $9.0 million in 2011, $7.9 million in 2012 and $7.8 
million in 2013. 

Operating grants increased from $3.7 million in 2012 to $9.3 million in 2013 primarily due to housing 
grants fit>m the State of Louisiana of $4.5 millioD for the period July 1, 2012 to June 30, 2014 all of 
x^diich were recognized in the 2013 statement of activities. Capital grants primarily from FEMA continue 
to increase as damaged buildings are rebuilt or repaired. Capital grants increased $6.5 million to $70.7 
million for 2013 

Ad valorem tax collections were up 7.8%. Otiier income (after reclassification of 2012 inmate related 
fees such as inmate telephone) was up 18% primarily due to liquidated damages collected in 2013. 

In 2013 the Office continued with stringent cost cutting measures. As a result, both custody of prisoners 
and the Civil Division had decreases in expenses. Interest expense decreased $.5 miliioo due to tiie 
retiiement of high interest debt in 2012 and 2013 and the issuance of general obligation bonds witii low 
rates of interest 

FINANCIAL ANALYSIS OF THE OFFICE'S FUNDS 

As noted earlier, the Office uses fund accounting to ensure and demonstrate compliance with finance 
related legal requirements and to assist in the management of its budgetary operations. 

Govenunental Funds 

The focus of the Office's govenunental fends is to provide information on near-term inflows, outflows 
and balances of ^)endable resources. Such information is useful in assessing die Office's financing 
requirements. In particular, unassigned fund balance m^ serve as a useful measure of a government's 
net resources available for spending at the end of the fiscal year. 

10 



ORLEANS PARISH SHEMFTS OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

FINANCIAL ANALYSTS OF THE OFFICE'S FUNDS fcontinuecD 

Governmental Funds (continued) 

As of December 31, 2013j the Office's governmental iunds reported combined ending fund balances of 
$44.5 million. This is a decrease of $18.83 million or approxiinately a 29.7% decrease from the prior 
year. There is $13 million in unassigned fund balances which is available for spending at the Offrce's 
disoetioD. The remainder of the fund balance is nonspendable or restricted and is not available for new 
spending. There is $.8 million of nonspendable funds for prepaid expenses and inventory. The restricted 
frind balance is restricted for the following 1) liqtudate open purchase orders ($.2 million), 2) monies for 
future capital projects for the Office ($12 million) and for other criminal justice agencies ($22.5 million), 
3) monies collected to fund debt ($7.9 million). 

Major Governmental Funds 

The General Fund is the Office's primaiy operating fund. The General Fund's frmd balance increased by 
$.2 million in 2013 for an ending fund balance of $2.3 million. 

11 



ORLEANS PARISH SHERIFF'S OmCE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

FINANCIAL ANALYSIS OF THE OFFICE'S FUNDS fcoptinued) 

The foUowing schedule shows General Fund Revenues and Expenditures: 

GeonalFund 

2013 2012 $ change % change 

REVENUES: 
Custocfy of inmates; 

City of New Orleans charges $ 20,757,949 $ 22314,776 (1356,827) -7% 

State of Louisiana DOC charges 6,651,537 8,060,044 (1,408307) -17% 

OthCT charges 925,962 856,346 69,616 8% 

Civil fees and commissions 6,025,168 6323.460 (198392) -3% 
Civil security services 1,724,888 1,704,835 ' 20,053 1% 
Investmoit income (loss) 4,540 4,567 (27) -1% 
On-behalf payments 5,421,963 5301305 220,658 4% 

Inmate Telephone 1,644,575 1,426,007 218,568 15% 

Release processing fees 506,901 471,419 35,482 8% 
State s^)pl^eDtal pay 2,709,219 2,841393 (132,074) -5% . 
Federal and state grants 71,859,825 64.065,890 7,793335 12% 

State and odier grants 3,860,829 1,156,797 2,704,032 234% 

Restitntion/administnition 580,850 609,090 (28340) -5% 

Cammisary 708,726 723,988 (15362) -2% 

Othtf income 1333,962 1.049373 284,689 27% 

Total revenues 124,716,894 116,709,090 8,007,804 7% 

EXPENDITURES: 
Central services 5390.727 5312,594 78,133 1% 
Court services 3,047,995 3372394 (524399) -15% 

Secuilty services 16,612,445 17,139,062 (526,617) -3% 
Administrative services 4.098,572 4,466,173 (367,601) -8% 
Records and booking 3,618370 3.758,620 (140,050) -4% 
Inmate services 10,634,721 11,083,428 (448,707) -4% 
Grants and special programs 1,312,899 1,182,860 130,039 11% 
Plant and maintenance 5305,016 5,863,042 (658,026) -11% 
l^Tt retirement 4300,000 3386,000 914,000 23% 
Ihterest payments 60,401 70.810 (10.409) -15% 
C^ivU administrative services ' 3339352 3,664,706 (425,354) -12% 
Civil secunQr services 2,122.549 2,155,442 (32,893) -2% 
Capital outlays 68,053,955 63,750379 4303,576 7% 

Total expenditures 128.497302 126305.410 2391,792 2% 
Deficiency of revenues over expmditures $ (3,780308) $ (9,496320) 
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ORLEANS PARISH SHERIFTS OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

FINANCIAL ANALYSIS OF THE OFFICE'S FUNDS (continued) 

Revenues for the General Fund increased by 7% ($8.0 million increase). Most of die revenue accounts 
had decaeases including revenues from the City of New Orleans and the Louisiana Department of 
Corrections. However these decreases were ofiset by a $7.8 million in grants. Federal grants increased 
primarily from FEMA which are restricted for specific reimbursement primarily capital outlay. State 
grants increased primarily for a $2.5 million housing grant fiom the Louisiana Legislature for die period 
July 1, 2012 through June 30, 2013. The $2 million housing grant for the period July 1, 2013 tt^ugh 
June 30,2014 was not recognized as revenue at the fund level since the funds were not available. 

Operatiog expenses for the General Fund, excluding capital outlay, debt retitemeat and invest decreased 
$2.9 million. This 5% decrease is primarily in the area of personnel for all functions. 

The (jeneral Fimd had a deficiency of revenues over expenditures of $3.78 million. Expenditnres include 
the $4.9 debt retirement This deficiency of $3.78 million was ofr^t by a renewal of $4.8 nullion of 
certificates of indebtedness. The net change in fund balance was a $.2 million increase. 

The other m^or governmental funds are the Opital Projects Fund and the Debt Service Fund. 

The Capital Projects Fimd*s fund balance decreased by $4.8 million. New debt of $10 million was issued 
to fund capital improvements for other criminal justice agencies. Bi^nditures were made of $12.5 
million for Ofhce projects that are not fully funded by FEMA at this time. $3.1 million was e^qpended for 
other criminal justice agencies. 

The Debt Service Fund's flmd balance decreased by $4.9 million. Ad valorem taxes of $8.1 million were 
collected. $22.1 million was eaqpended to pay fees and interest and to retire debt including the Go Zone 
debt In July 2006, the Office and tiie State of Louisiana (tiie State) entered into a Cooperative J^deavor 
Agreement (the A^eement) ̂ erel^ the State ^reed to lend up to $173 million to the Office fiom State 
funds on deposit in the Debt Service Assistance Fuzn^ authorized by the Gulf Opporhmity Zone Act of 
2006 and Act 41 of the First Extraordinary Session of tibte Louisiana Legislature of 2006. This Go Zone 
loan assisted in payment of debt service requirements for 2006 to 2009. No principal or interest was 
payable during the initial five year period of the loan. After the expiration of the initial five-year period, 
the loan had interest at a fixed rate of 4.64 percent The Debt Service Fund had accumulate restricted 
funds to be able to repay this loan therefore the loan was repaid in 2013. Retiring the Go Zone debt 
significantly reduced interest expense in 2013 and for future years. 

BUDGETARY HIGHITCTiTR 

The (jeneral Fund 

The original 2013 General Fund budget was based on tiie expectation of a continuing decrease in 
the City of New Orleans inmate population and a 22% decrease in tiie Department of Corrections tnmfltft 
population. The budgeted average number of inmates was 2,515 (1,950 for tiie Chy, 500 for DCX3, and 
65 for out of Parish). The actual average number of inmates was 2,473 for 2013. This decrease in the 
number of inmates was due to tiie continued efforts of the Office and the City of New Orleans to reduce 
the inmafft population ^Miile following the existing laws. 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER3L2013 

BUDGETARY HIGHUGHTS fcontinaed) 

Civil security services were originally budgeted to have a slight decrease from 2012; however, they had a 
very small increase. Civil division administrative fees were expected to have a 6% increase but instead 
had a small decrease in revenues. 

The initial 2013 budget expected FEMA revenues of $623 million and transfers in the capital 
projects fund (bond funded) of $21.7 million. FEMA revenues are on a reimbursement basis. The 
amended budget increased Federal grant revenues to $74.5 million and capital projects transfers were 
removed from the budget since payments were reported directly in the capital projects fund instead of as a 
transfer to the General fund, llie budget increase for federal grants was due to additional FEMA 
obligations in late 2013. The actual Fedml grant revenues were $71.9. The amount was under budget 
because the contractors billing on the inmate housing, intake and processing and administrative building 
were below eiqiectatioos, since contractor's progress was slower than originaUy forecast by the 
contractor. 

State and other grants were bud^ted to increase based on the Office's expectations at the time of the 
bud^t was prepared in 2012. In mid 2013 the state provided a $2.5 million housing grant vdiich could be 
used for expenses incurred July 1 2012 to June 30, 2013 and therefore the Office amended budget to 
reflect fliis targe increase in state grants. 

In order to balance the 2013 budget the office budgeted for continued reductions in personnel cost due to 
the cost cutting measures adopted m 2012 to reduce overtime, the office adopted the state police schedule 
for security deputies. The Office suspended the matching for deferred compensation and adopted a 
furlough poli^ for administrative str^ and rank at major and above who are required to take one 
furlough day in each two week pay period. Through attrition there was also a reduction of approximately 
forty positions. 

After the receipt of the State Housing Grant and when diere were indications that the City of New Orleans 
would fund additional expenses required by the consent decree the Office was able to start hiring 
additionai security personnel. Also during late 2013 the City of New Orleans agreed to fund $1.9 million 
for specific consent decree expenses and certain personnel expenses. Selected salaries were increased at 
thfg time. Since many of these specified expenses could only be expended on new hires there was not 
sufficient time for the Office to hire additional security and medical personneL The Office was able to 
expend $.8 million by year end. 

The Debt Service Fund 

The 2013 budget was adjusted to reflect the decision to pay back the Go Zone bonds that had an int^est 
rate of 4.54%. The 2013 budget was also amended to reflect a reduction in investment income due to a 
typographical error on the original budget and a small increase in ad valorem taxes based on collections. 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31.2013 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

The Office's investment in capital assets, net of accumulated depreciation, as of December 31, 2013, is 
$294.9 million. Additions to capital assete, funded through and General Obligation bonds were 
$80.6 million for 2013. Reductions in coital assets were $3.9 million of depreciation. 

Major capital events during 2013 include the following: 

• Completion of construction and opening of the Kitcheo/Warehouse/Central Plant-
• Continuation of construction on the Inmate Housing, Intake and Processing (Center, and 

Administratiye Buildup Cofflplex-60% completion. This complex is e;qpected to open in late 
2014 

The following table provides a comparadve summary of capital assets: 

2013 2012 
Percent 
change 

Land 
Construction in progress 

$ 6,052,681 $ 
146,307,926 

6,052,681 
162,790,354 

0.00% 
-10.12% 

Depreciable assets: 
Building and improvements 
Operating equipment 
Furniture and equipment 
Vehicles 

162,021,530 
2,572,438 
2,885,861 
7,252,137 

66,132,467 
2,572,438 
2,885,861 
7,966,121 

145.00% 
0.00% 
0.00% 

-8.96% 
Total depreciable assets 174,731,966 79,556,887 119.63% 

Less accumiilated depreciation 32,147,626 30,162,772 6.58% 

Depreciable assets, net 142,584,340 4934,115 188.67% 

Total assets $ 294,944,947 $ 21837,150 35.15% 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 3 L 2013 

CAPITAL ASSETS AND DEBT ADMINISTRATION fcontinned) 

Long-term Obligations: 

At die end of the fiscal year, the Office had approximately $53.7 miliioo in loag-term obligations as shown in the 
table below: 

2013 2012 
Percentage 

change 
General Obligation bonds $ 41,800,000 $ 35,715,000 17.04% 
Go Zone (Cooperative Endeavor) - 16,434,518 -100.00% 
Taxable Certificates of indebtedness 4,800,000 4,900,000 -2.04% 
Claims and judgments 3,173,000 2,364,289 34.21% 
Accrued annual and sick leave 2,141,206 2,079,281 2.98% 
Other post employment benefits 1,827,702 1,366,025 33.80% 
Other 2,132 4,255 -49.89% 

Total long-term obligations $ 53,744,040 $ 62,863,368 -14.51% 

The long-term obligations of the Office decreased by $9.2 million. The largest decrease was the $16.4 
million repayment of the Go Zone (Cooperative Endeavor) loan to the State of Louisiana. This loan was 
used to assist in payment of debt service requirements from 2006 through 2009 due to disruption of tax 
bases and revenue streams caused by Hurricane Katrina and Rita. This loan was interest free for five 
years but then a fixed interest rate of 4.64 % started being chared in 2012. This loan was retired with ad 
valorem taxes accumulated in the debt service fiind. The Office made regularly scheduled repayments of 
$3.9 million of general obligation bonds. These decreases in long term obligations were offset by an 
increase of a $10 million issuance of General Obligation bonds for capital improvements at a 1.95% 
interest rate. Claims and judgments, an estimate of fiiture claim payments, increased 34%. Other post 
employment benefits primarily for hospitalization for fiie closed Civil Division employees, at the date of 
merger of the Crimind and Civil SherifTs offices also increased 34%. 

Voters approved General Obligation bonds of $63.2 million on October 4, 2008. Of the total approved 
amount, $22335 million are for other City of New Orleans criminal justice agencies. The cumulative 
issuance on these bonds are now $55.0 million. The Office's Genml Obligation bonds approved in 
October 2008 have an "A" rating by the national rating agency, Standard & Poor's. 

See Notes 9, 11 and 16 to the financial statements for additional infonnation regarding long-term 
obligations. 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER 31. 2013 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

Economic Factors 

The Metropolitan Report Volume 23, No. 5 dated March 2014 by the Division of Business and Economic 
Research Univeisity of New Orleans covers the economic activity in the New Orleans metropolitan 
statistical area (MSA) v^ch includes Jefferson, Orleans, Plaquemines, St Bernard, SL Charles, St John 
the Baptist and St Tammany parishes. Higjhlights of the report indicate that**hi 2013, New Orleans MSA 
employment was higher than in 2012. Total employment increased slightly by 0.8% or by approximately 
4,100 Jobs. Employment growth in the New Orleans area for the next two years will continue to be 
positive displaying a feir amount of seasonality. By the end of 2015, the area is projected to support 
approximately 546,000 jobs.** The Metropolitan Report Volume 24 No 1 the "Katrina Recovery Edition 
''dated August 2013 reported that "While many residents migrated to suburban areas after Hurricane 
Katrina, the populatioa of Orleans parish appears to be recovering; it is cuireotly estimated to have 
reached about 75% of its pre-Katrina population. 

New Orleans Uniform Crime Reporting comparison showed that 2013 reportable person crimes for New 
Orleans increa^ ty .24% fiT>m 2012 to 2013. While murder was down 19.17% rape was up 29.41%. -
Simple burglary increased 17.26% while assault had a 4.41% decrease. The first quarter of 2014 
compared to 2013 had a 38.82% increase in reportable person mmes for New Orleans. The murder rate 
continued its downward trend (-27.91%) however all other reportable classifications (rape, aimed 
robbery, simple robbery, and assauh) had increases ranging firom 31.55% to 64.52% 

Operating Revennes 

Historically, the number of inmates housed at the detention fecilities is the primary factor which impacts 
the gross revenue available to provide incarceration services to imnates of the City of New Orleans (City), 
and the Louisiana Department of Public Safety and Corrections (DOC). The number of imnates held at 
the detention facilities at any given time is affected by the number of arrests made by law enforcement 
authorities and the length of stay ^diich is affected by sentences imposed by the courts or the ability to 
make bond. Since Katrina, another major limiting factor is the number of beds available. The numb^ of 
beds is not the number of inmates tiiat can be housed since the classification of the inmate may restrict tiie 
tyqte of bed tiiat can be used. The per diem paid to the Office to house these prisoners varies by type of 
inmate; whether, it is a City inmate, sentenc^ or unsentenced, or a DOC inmate. The per diem rate for 
the City was based on a consent judgment in federal court The per diem rate for DOC inmates is based 
on state statutes. For 2014 the City Council adopted a budget based on estimated number of inmates and 
estimated costs from City consultants. The budget adoption was not based on estimates provided by tiie 
Office to die City. After the Council approved the 2014 allocation, the Office adopted a budget based 
upon the allocation provided by the City^ and estimates based on prior year e?q>eriesce for other revenues. 
Payments from die City for 2014 are being made based upon the budget instead of die number of imnates. 
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ORLEANS PARISH SHERIFF'S OFFICE 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER31.2Q13 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES fcontinned) 

Operating Revenues (continued) 

Pre-fCatiina, the Office had approximately 7,500 beds. The average inmates per day for 2005 were 
approximately 6,000 inmates per day until Hurricane Katrina. During 2013 there were approximately 
3200 beds available and the average number of inmates was 2473. Subsequent to year end several of tte 
temporary "tents "have been closed and the number of beds available currently is 2567. For 2014 to date 
the average number of inmates is approximately 2,200. The 2014 budget is based on the dollar amount of 
the City allocation, 450 DOC regidru* inmates and 100 DOC work release inmates and 65 out of Parish 
inmates through the first quarter. 

Criminal and Civil fees are dictated by the court systems and decisions made by the assigned judges. 
Budgets are projected based upon past year trends and the actual results will fluctuate. The Civil Division 
fees increas^ significantly following I^tiina however these revenues leveled off in 2012. Civil Division 
revenues were budgeted to be stable in 2014. Actual revenues for 2014 to date for die CivU Division have 
been lower than expected. The budgeted Civil Division revenues were expect^ to exceed their expenses 
revenues by approximately $2.9 million but due to lower revenues this excess is unlikely to be reali^. 

Operating Expenditnres 

The largest operational cost for the Office is persoimel. The Office had ^proximately 1,200 employees 
pre-Katrina. Following the storm, only a core group returned. As facilities came back on line, the Office 
broug^ back its personneL Currently, the Office employs approximately 745 (710 employees last year). 
At the end of 2013 when the City provided additional funding certain specified positions had salary 
increases and the furlough was lifted. The previous base salary for new security hires was $9.69 per hour 
but this has been increased to $11.91 per hour and after six months it increases to $1236 per hour. These 
increases are included in the 2014 budget 

During 2013 and continuing into 2014 contracts and expenses continue to be scrutinized for additional 
savings. 

The new kitchen and warehouse was opened at the end of 2013. The quick chill system is current^ being 
implemented. OFSO has recently outsourced the food preparation services. As the costs of tiiis operation 
are established budget adjustments will be made. 

The 2014 budget as adopted does not include all the expenses that may be needed to comply with the 
Consent Deo^e. By state law the Office must adopt a balanced budget and therefore expenses had to be 
limited to the rev^ues that were expected including the City Allocation. The Office is in discussions 
with the City and the Courts trying to find a financing mechanism to pay for the increased costs that are 
necessary to comply with die consent decree. The Office is implementing the procedures which diey can 
under the present staffing and financial situation. 

In 2014 Capital outl^ are projected to deo-ease since the kitdien/ warehouse is complete and the inmate, 
intake and processing center and administrative building should be substantially complete in 2014. 
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ORLEANS PARISH SHERIFFS OFFICE 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 
DECEMBER31.2013 

ECONOMIC FACTORS ANP NEXT YEAR'S BUDGETS AND RATES (coptinued^ 

Non Operatmg Revenue and Expeoditures 

lb post Katrina there are significant other revenues and expenses which impact the Office. State and 
federal grants related to die disaster had a significant impact on 2005 and forward. FEMA total grants are 
expected to increase to over $325 million (current obligated funds exceed $303 million). Chunulative 
recognized FEMA accrual revenues are over $288 million at the end of 2013. The additional FBMA 
revenues will be reco^iized as FEMA obligates the funds and as buildings and other reimbursable assets 
are repaired or replaced. 

The 2014 budget eiqyected to have a $435 million revenue anticipation note renewal. In June 2014 the 
Office wiU the previous revenue anticipation note of $4.8 million and i^e a new certificate of 
indebtedness for $4.5 million. 

The 2014 Budget has a $.55 million decrease in fund balance. This $.55 million decrease is of&et against 
the expected fund balance of $.55 million for 2013. The actual 2013 fimd balance of $2.3 million will be 
able to absorb die budgeted decrease. 

Significant Factors 

The Office had substantially aU of its buildings damaged by Hurricane Katrina. Before, during and after 
Katrina the Office incurred various emergency expenses. Much of the rebuilding is being funded by-
FEMA. The ultimate funding and reimbursements may be more or less than the amounts requested and 
expected by the Office due to the uncertainties involved at diis time. 

A consult decree was signed with the Department of Justice in 2013. The provisions of the Consent 
Decree will require increased expenditures. The funding of die Consent Decree is still under analysis and 
discussion. 

Thou^ much progress has been made since Hurricane Katrina, a substantial amount of work is still to be 
done. In order for the Office to successfully operate in post-Katrina New Orleans and to meet die needs 
of the criminal justice ^steni, the following critical issues need to be addressed: (I) complete 
replacement of sufficirat detention facilities meet American Ck>rTectional Association standards ^) 
complete die building of a modem bookuig fiicility that can efiectively process intake and release volume; 
(3) recruit and retain qualified personnel; (4) provide equipment for employees so they can complete dieir 
missions in a safe and effective manner; and (5) provide safe and efficient Jollities for the care, custody 
and control of inmates. 

CONTACTING THE OEPICE'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the Office's finances, con^ly witb 
finance-related laws and regulations, and demonstrate the Office's commitment to public account^ility. 
If you have any questions about this report or would like to request additional financial infoimatioa 
contact the Orleans Parish Sheriff's Office, 819 South Broad Street, New Orleans, Louisiana 70119. The 
financial report is also available on the Louisiana Legislative Auditor's website at www.lla.la.us. 
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Exhibit "A' 

ORLEANS PARISH SHERIFF'S OFFICE 
STATEMENT OF NET POSITION 

DECEMBER 31.2013 

Governmental 
Activities 

ASSETS; 
Cash and cash equivalents 
Investments Inchiding accrued 'mtacst 
Inteigovemmeaital receivables 
laterfimd receivables 
Other receivables 
Prepaid exp raises 
biventories 
Capital assets, net of accumulated d^neciation 

Total assets 

32,825,864 
20,386,641 
19.144,415 

52,623 
1,155,962 

39,527 
736,070 

294.944.947 

369,286.049 

LIABlLnTES: 
Accounts payable 
Accrued interest 
Long-term liabilities: 

Due wMrin one year 
Due after one year 

Total liabilities 

27,137,821 
518.322 

9,276,353 
44.467.687 

81.400.183 

NET POSITION flPEFlCrrsn; 
Net Investment in c^fntal .assets 
Restricted n^ position: 

Debt service 
Capital improvements, net of related debt 
lotergoveniineatal transfers 

Unrestricted net position 

Total net position 

263,946,190 

7,864,176 
1,018,625 

22,524,950 
(7.468.075) 

$ 287,885:866 

The accompanying notes are an integral part of this statement 
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Exhibit "B' 

ORLEANS PARISH SHERIFF'S OFFICE 
STATEMENT OF ACnVTriBS 

Fanctlons/Frograms 
Governmental Activities: 
Custody of inmates 
Civil division 
Interest on long-term debt 

Total governmental activities 

Program Revenues 
Net (Expense) Revenue 

and Changes in Net Position 

Expenses 

Fees, Fines md 
Charges for 

Services 

Operating 
Grants and 

Coatnl)utions 

Capital 
Grants and 

Contributioiis 

Primary Government 
Governmental 

Activities 

$ 55,508.598 
5,361,901 
1,548.695 

S 37,198,463 
7,750,056 

$ 9,227,679 $ 70,685,184 $ 61,602,728 
2,388,155 

(1.548.695) 

62.419.194 44,948,519 9,227.679 70,685,184 62,442.188 

General revenues: 
Ad valorem taxes, levied for debt serv 
Investment income (loss)' 
Other income 

Transfers to other governmental agenci< 

Total general revenues and transfen 

Change in net position 

Net position - beginning 

Net position - ending 

8,126,802 
(95,491) 

1,333,962 
(3,104.253) 

6.261.020-

68,703,208 

219.182,658 

L. 

The accompanying notes are an Integral part of this statement 
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ORLEANS PARISH SHERIFF'S OFFICE 
BALANCE SHEET • GOVERNMENTAL FUNDS 

DECBVfBER31.2013 

Exhibit "C" 

General 
Fund 

Capital Debt 
Service 

Total 
Governmental 

ASSETS: 
Cash and cash equivalents $ 
Investments plus accrued interest 
Intergovernmental receivables 
Interfund receivables 
Other receivables 
Prepaid expenses 
Inventorv 

13,439,384 

19,144,415 
52,623 

1,142,665 
39,527 

736.070 

$ 16,720,630 
17.384,205 

239,983 

$ 2,665,850 
3.002,436 

2.182.593 
13,297 

$ 32,625,864 
20,386.641 
19.144,415 

2,475,199 
1,155,962 

39,527 
736.070 

Total assets 34 554.fiR4 14 144 81R .1: 7 864.176 if 76 761 678 

I.IABILmES: 
Accounts payable $ 
Interfund payables 

27,137,821 
2.422.576 

$ S S 27.137,821 
2,422,576 

Total liabilities 29.560.397 29.560.397 

DEFERRED INFLOWS OF RESOURCES: 
Unavailable revenues 2.692.143 2.692,143 

Total de&rred inflows of resources 2.692,143 . 2.692.143 

FUND BALANCES: 
Nonspendable amounts: 

Not in spendable &>im 
Restricted 
Unassigned 

775,597 
• 181,348 
1.345.199 

34,344,818 7,864.176 
775,597 

42.390,342 
1.345,199 

Total fund balance 2.302.144 34,344,818 7,864,176 44,511,138 

Total dcfer^ inflows, liabilities 
and fimd hiance S 14 554 684 s 34.144.818 s .. S 76.761.678 

The BCCompBoyiDg notes are an Integral part of this statement 
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Exhibit "D" 

ORLEANS PARISH SHERIFF'S OFHCE 
RECONCELIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET POSmON 
DECEMBER 31.2013 

Total fiind balances for govenuneatallunds at December 31,2013 $ 44^11,138 

Total net position reported for govemmenta] activiti^ in tiic statement of net position is difierent because: 

Capita] asssets used in governmental activities are not financial resources and therefore are not 
reported in the funds. Those assets consist of: 

Land 6,052,681 
Construction in progress 146,307,926 
BuHdings and improvements, net of $20,782^44 accumulated depreciation 141,239,186 
Operating equipment, net of $1,967,989 accumulated depreciation 604,449 
Office furniture and equipment, net of $2,738,476 accumulated depreciation 147,385 
Vehicles, net of $6,658,817 accumulated depreciation 593320 

294,944.947 

Inflows of resources- Under modified acoual basis of accounting revenues are not recognized unless tiiey 
are deemed ''available** to finance the expenditures of the current period. Accrual basis recognition is not 
limi^*^ to availabilify, so cumulative inflows of resources must be recorded. 

2,692,143 

Long-term liabilities applicable to the Office's gDvemmental activities are not due and payable in the current 
period and accordiDgly are not reputed as fund liabilities. Interest on long-term debt is not accrued in 
govcrnmeirt funds, but ratho' is recognized as an eq>enditure when due. All liabilities (both current and 
loog-term) are reported in the statement of net portion. 

Acoued inteest on bonds and notes 

Bonds and notes payable 
Bond premium, net of accumulated amortization 
Other post eoqjloyment benefits accrual 
Olflima and judgments 
Acoued amuial and sick leave^ long-term portion 

(518322) 
(46.600,000) 

(2,132) 
(1,827,702) 
(3.173.000) 
(2,141306) 

(54362362) 

Total net position of ̂ omnental activities at December 31,2013 287.885.866 

The accompanying notes arc an integral part of this statement 
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Exhibit "E" 

ORLEANS PARISH SHERIFF'S OFFICE 
STATEMENT OF REVENUES, EXPBNDITURBS AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS 

General Csphal Debt Total 
Fund Proiects Service Governmental 

RSVSrfUESi 
Custody of tninsta: 

Cliy of New Orieons cheiges S 20,757,949 S S S 20,757,949 
State of Louisiana Depaitmenl of ContctioQS chargee 6,651,537 - . • 6,651.537 
Other charges 925,962 - - 925,962 

CtvU fees and commissions 6,025,168 - - 6,025,168 
CivU security services 1.724,888 - - 1,724,888 
Investment taoome Ooss) 4,540 111,720 011,751) (95,491) 
OD*behalf p^meots 5,421,963 - • 5,421,963 
Inmate Telephone 1,644,575 • • 1,644,575 
Release processing fees 506,901 • - 506,901 
State supplemental pay 2,709,219 - - 2,709,219 
Federal and state grants 71,859,825 - - 71,859,825 
State and other grants 3,860,829 - - 3,860,829 
RestitutloD/admlnistratlon 580,850 - • 580,850 
Commisaiy 708,726 - - 708,726 
Other income 1,333,962 - - 1,333,962 
Ad valorem tax revenue ' . 8.126.802 8.126.802 

Total revenues 124.716.894 111.720 7515.051 132.743.665 

EXFfiNPXTVRESi 
Central services 5,590,727 5,590,727 
Court services 3,047,995 3,047,995 
Security services 16,612,445 16,612,445 
Administrative services 4,098,572 4,098,572 
Records and booking 3,618,570 3.618,570 
Inmate services 10,634,721 10,634.721 
Gients and special programs 1,312,899 1,312,899 
Plut ond mstntsnance 5,205,016 5005,016 
Miscellaneous • 119,545 74,981 194,526 
Debt retlrmnent 4,900,000 20,349,518 25049018 
Interest payments 60.401 1,709,642 1,770,043 
Civil edministntfve services 3,239,352 - 3039052 
Civil security services 2.122,549 • 2,122,549 
Capital outlays 68.053,955 12.514.653 - 80.568.608 

Total expeadihoes 128.497,202 12.634.198 22.134,141 163.265.541 

Excess (DeSdency) of revenues over expenditures f3.780JO8) (12.522.478) (14519.090) (30.521.876) 

(continued) 

The accompanylDK notei are an Integral part of this atatement. 
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Exhibit "E" (coQt'd) 

OKLEANS FARISB SHERIFF'S OFFICE 
STATEMENT OP REVENUES, EXFENBITURES AND CHANOBS IN FUND BALANCES - OOVERNMOTTAL FUNDS 

PQR THE YRAR ENDRD DEC5MBHR 31.2013 

Geoenl' Capital D^t Total 
Fund Proiecta Service Governmental 

OTITER FlNANriNG SOURCES fOSES^. INCLUPTNC TRANSFgRSl 
Proceeds from bond and note issuance 4,800,000 10,000,000 - 14,800,000 
Transferain - 772,610 - 772,610 
Transfenout (772,610) • • (772,610) 
Transfers to other govemmentel agencies 

Total other financing sources, including transfers 

Net changes in Amd balances 

FUND BALANCES. BECINWINC 

FUND BALANCES. ENDING 

4.027.390 7.668.357 11.695.747 

247,082 (4,854,121) (14,219,090) (18,826,129) 

2.055.062 39.198.939 22.083.266 63.337.267 

s 7 302.144 S ..34J44.BIB S 7 864 176 S 44 311.118 

The accompanjlng notes are an lot^ral part of this itatement 
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Exhibit "F" 

ORLEANS PARISH SHERIFFS OFHCE 
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEME^ OF REVENUES, 

EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACnvrTIES 
DECEMBER 31. 2013 

Total net f^hangw in fund balances at December 31, 2013 pa- Statement of Revenues, Expenditures and Changes in 
Fund Balances 5 (18,826,129) 

The diaoge in net portion reported for govemmental activities in the statement of activities is different because: 

Govemmental funds rq)ort cental nwtlgyR as mqjenditures. However, in the statement of activities tire cost of Oiose 
assets is over their estimated useful lives and reported as dq>reciation expense. This is the amount by which 
capital outi^ of S80,S68,608 exceeded dqtreciation expense of $3,880,579. 

Miscetlaneous adjustments m fixed assets 

New debt issues provide current finannut resources to govenunental fimds, but issuing debt increases long-term 
liabilities in the statement of net position. 

Repayments of bond principal are r^xnted as finanring uses in governmental fiinds and thus contribute to the reduction 
in fimd balance. In ttie statement of net position, however, lepayment of debt decreases long-term liabilities and do^ 
not afifect the statonent of activities. 

ChflTjge in revalue accruals - Under modified acaual basis of aaxHmtiofe revenues are not recognized unless they are 
AftmeA "available" to finanw. the mqiendituics of the current period. Acoual basis recognition is not limited to 
availahility so Certain Tcvcziues not available ibi spending are recognized in the cunenl year. 

Under the modified accrual basis of accounting used in the goveromentBl fiinds, expenditures are not recognized for 
transactions that are.hot normally paid witit expendable available finanrial lesotirces. In the stalonent of activities, 
however, which is presented on the accrual basis, expenses and liabilities are reported regardless of when paid. In 
addition, rnterest on long-torn debt is not recognized under the modified accrual basis of accountiDg until due, latiier 
tiiBQ as it accrues. 

Amortization of bond premium 
Accrued interest on bonds 
Accruedxitha post eoqiloymeat benefits 
Accrued claims and judgments 
Accrued annual and side leave 

76,688,02? 

19,768 

(14,800.000) 

25,249,518 

1,482,990 

2.124 
219,224 

(461.677) 
(808.714) 

(6iS2S) 

(1.110,968) 

Total change in net position at December 31,2013 per Statement of Activities $ 68,703,208 

The accompanying notes are an integral part of this statemenL 
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ORLEANS PARISH SHERIFFS OFFICE 
STATEMENT OF FIDUCIARY NET POSmON 

FIDUCIARY FUNDS 
DECEMBER31.2013 

Exhibit "G" 

Pension Agency 
Trust Funds 

ASSETS: 
Cash and cash equivalents $ - S 4,024.697 
Interest receivable 6.926 -
Otb^ receivables 6,843 34.037 
Deposits - , 40,000 
Investments 2.902.328 -

Total assets 2.916.097 4.098,734 

LIABILITIES: 
Dlift fo flnH otbPiT* - 4,046,111 
Advance paymrat on contributions 39.527 -
Intetfiind payables - 52,623 

Total liabilities 39,527 4,098,734 

NET POSITION: 
Net assets held in trust for pension benefits 2.876.570 -

Total net plosition $ 2.876,570 $ 

The accompanying notes are an integral part of this statement 
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ORLEANS PARISH SHERIFF'S OFFICE 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 

FIDUCIARY FUNDS 
FOR THE YEAR ENDED DECEMBER 31. 2013 

Exhibit "H" 

Pension 
Trust 

ADDmONS: 
Employer contributions $ 102,860 
En^loyee contributicKis 98.527 

Total contributions 201,387 

Investment income 1.339 

Total investmeot income 1339 

Total additions 202,726 

DEDUCTIONS: 
Trustee fees 21,134 
B^iefits paid to partic^ants 212,479 

Total deductions 233.613 

Change in net position (30,887) 

NET POSITION. BEGINNING 2,907.457 

NET POSITION. ENDING $ 2,876,570 

The accompaoying notes are an integral part of this statement 
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ORLEANS PAMSH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31.2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Orleans Parish Sheriffs Office (the Office) was created by die Louisiana Constitution of 1921, Article 
7, Section 89. 

The Sheriff is elected by qualified electors every four years. The Sheriff is in charge of die direction and 
supervision of all deputy sheri& who possess all of the powers and authority granted by law to the Sheriff 

Louisiana Revised Statute 33: ] 500 pn>vided there is one sheriff for the Parish of Orleans, effective the first 
Monday in May 2010 following foe election. The offices of the Orleans Civil and Criminal Sheriffi were 
consolidated and foe separate offices were abolished. The Sheriff has and exercises all powers, duties, and 
fimctions of the former Civil and Criminal sheriff of foe Parish of Orleans. 

Among the pow^ of foe Sheriff are the k^ping of foe jails, foe preservation of foe peace and foe 
apprehension of disturbers of the peace and other public offenders. The Sheriff is the executive officer of 
foe District Courts and has foe axithority to serve citations, summons, subpooias, notices and other 
processes, and fo execute writs, mandates, orders, and judgments directed to him by foe District Courts. 

On Juty 28, 1989, foe Orleans Parifo Law Enforcement District (the District) was created by Act No. 20 of 
foe 1989 Second Extraordinaiy Session of foe Louisiana Legislature, which foe Act amended 26 of 
Title 33 of the Louisiana Revised Statutes. The Sheriff of foe Parish of Orleans is foe Chief Ex^nitive 
Officer of the District The purpose of foe District is to provide financing for the Sheriff throu^ the 
levying and collection of tax mfilages. The proceeds of these tax revenues may be used to fimd the 
operations of the Sheriffs Office or fimd foe r^ayment of debt depoiding upon foe millage amount and 
purpose approved in foe millage election. 

Basis of Presentation 

The Office's financial statements are prepared in conformity with genmlly accepted accounting principles 
(GAAP). The Office's basic financial statements consist of the govenunent-wide statements which inchide 
the fund financial statments and foe fiduciary funds (pension trust fund and agency funds). The Office has 
applied GASB No. 62, Codification of Accounting and Financial Reporting guddance contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements, which eliminates the option for business-type 
activities to follow new FASB pronouncements, although they may continue to be applied as "other 
accounting literature". 

Reporting Entity 

The Orleans Parish Sheriffs Office is a "primary government" as defined in GASB Section 2100 since foe 
Office is a government, created by State statute foat has a separately elected governing body, is legally 
separate, and is fiscally independent of other state or local govenunents. In evaluating how to define the 
govenunent, for financial reporting purposes, management has considered all potential component unhs. 
The decision to include a potential component unit in foe reporting entity was made by apptying critoia set 
forth in generally accqited accounting principles. The basic, but not foe only, criteria for including a 
potential component unit within foe reporting entity is foe goveming body's ability to exercise oversight 
responsibility. The most significant manifestation of tius ability is financial interdependency. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 3 L 2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

Reporting Entity (continaed) 

Odi» manifestatioiis of the ability to exoxise oversight responsibility include, but are not limited to, the 
selection of govaning authority, the designatioa of management, the ability to significandy influence 
operations, and accountability for flscal matters. A second criterion used in evaluating potential component 
units is the scope of public service. Application of this criterion involves considering whether the activity 
benefits the go^^nunent and/m- its citizens, or whether the activity is conducted widiin the geographic 
boundaries of the government and is graerally available to its citizoos. A third criterion used to evaluate 
potential component units for inclusion or exclusion fium die repoiting entUy is the existence of special 
financial relationsb^, regardless of whether the government is able to exercise oversight responsibilities. 
Based upon the application of these crit^ia, the Orleans Parish Law Enforcement District is included 
(blended) wifliin the reporting entity. 

Basic Financial Statements - Govemment-Wide Financial Statements (GWFS) 

The Office's basic financial statements include both government-wide (reporting the Office as a whole) and 
fund financial statements (reporting the Office's major fimds). Both the govemment-wide and fund 
financial statements categorize primary activities as either governmental or business-type. The Office's 
inmfltp. custody, civil division and related general administiative services are classified as governmental 
activities 

In the govmunent-wide Statement of Net Position (Exhibit A), the governmental activities are reported on 
a full accrual, economic resource basis, which recognizes all long-tetm assets and receivables as well as 
long-term debt and obli^tions. The Office's net position is reported in three parts - net investment in 
capital assets; restricted net position; and unrestricted net position. The Office first utilizes restricted 
resources to fioaz^ qu^ifying activities. 

The govenunent-wide Statement of Activities (Exhibit B) reports botii gross and net cost of each of the 
Office's functions (custody of inmates and dvil division). The net costs are normally covered by general 
revenues (mvestment income, etc.). The Statement of Activities reduces gross expenses by related program 
revenues, operating and capital graute. Program revenues must be directly associated with tiie function 
(custody of inmates and civil division). Operating grants include operating-specific and disoetionaiy 
grants, while the capital grant column reflects capital-specific grants. 

The Office does not allocate indirect costs. 

The effect of interfimd Izansactions has been removed from these statements. 

This govemment-wide focus is mote on the sustainahility of the Office and tiie change in die Office's net 
position resulting fixm current year's activities. Separate financial statmnmits are provided for fiduciary 
funds; however, they are excluded from the govemment-wide financial statements. 
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ORJLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES 
(continued! 

Basic Fipflnrifll Statements - Fund Financial Statements (Jb t'S! 

The financial transactions of the OCBce are reported in individu^ funds in the fund financial statements. 
Each fund is accounted for by providing a separate set of self-balancing accounts that comprises its assete, 
liabilities, reserves, fund equity, revenues and expenditures/expenses. The various fimds are reported by 
generic classification within the financial statements. 

The following fund types are used by the Office: 

Governmental Funds: 

The fidcus of the govemmoital funds* measurement (in the fund statements) is upon determination of 
financial position and changes in financial position (sources, uses, and balances of financial resources) 
rather than net income. 

The following is a description of the major governmental funds of the Office: 

General Fund 

The General Fund is the primary operating fund of the Office and it accounts for all financial resources, 
except tiiose required to be accounted for in other funds. The General Fund is available for any purpose 
provided it is expended or transferred in accordance with state and federal laws and according to Office 
policy. 

Capital Projects Fund 

The Capital Projects Fund is used to account for financial resources'to be used for the acquisition or 
construction of major capital focilities by the District and the Office that are not financed by the General 
Fund. 

Debt Service Fund 

The Debt Service Fund is used to account for the accumulation of financial resources to be used for the 
periodic p^ment of princ^al and interest on general long-term debt including principal, interest, and 
related costs of tiie District and the Office. 

Govemmental Non-Maior Funds: 

Fiduciary Funds: 

Fiduciary Funds are used to report assets held in a trustee or agoicy capacity for others and therefore are 
not a^Qable to support Office programs. The reporting focus is on net position and changes in net 
position. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEWCBNTS (CONTINUED) 

DECEMBER 3 L 2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCODNTING POLICIES 
fcontinued't 

Basic Financial Statemeots — Fund Financial Statements (FFS) fcontinuedl 

Fiduciary Funds rcontmuedl: 

The following is a description of the fiduciary funds of the Office: 

Pension Trust Fund 

The Pension Thist Fund reports resources held in trust and the. receipts, investments, and distribution of 
retirement contributions. The Office's Pension Trust Fund is limited to the pension benefits offered through 
die defined contribution pension plan. 

Aeenev Funds 

The agency funds account for assets held by foe Office as an agent for inmates and for deposits held 
pending court action. These funds are custodial in nature (assets equal liabilities) and do not involve 
measurement of resnlts of operations. Consequently, foe agency funds have no measurement focus, but use 
the modified accrual basis of accounting. 

Basis of AcconntiDg 

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the 
accounts and reported in the financial statements. It relates to the timing of the measurements 
regardless of the measurement focus applied. 

Accrual 

Govenunental activities in foe government-wide financial statements and foe fiduciary fund financial 
statements are presented on the accrual basis of accounting. Revenues are recognized when earned and 
expenses are recognized when incurred. 

Mftdifipid Arrmfll 

The govemmMital fimds financial statements are presoited on the modified acczual basis of accounting. 
Under foe modified accmal basis of accounting, revenues are recorded when susceptible to accrual; le., 
both measurable and available. "Available" means collectible within the current period or within 60 days 
after year end. Expenditures are generally recognized under foe modified accrual basis of accounting vriien 
foe related liability is incurred. The excqfoon to fois ^neial rule is that principal and interest on general 
obligation long-term debt, if any, is recognized when due. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 

Revenues 

Substantially all govecnmental liind revenues are accrued except for rev^ues related to grants and ad 
valorem taxes which were not collected within 60 days of year end, and cash advances on reimbursement 
grants. 

The District's debt service fund receives ad valorem/property taxes that have been levied on real property 
in Orleans Parish, Louisiana. The taxes are collected by the City of New Oiieans and then remitted to the 
District The taxes are levied by the 01^ of New Orleans on the assessed value for all real property in 
Orleans Parish on January 1st of the assessment year based upon the assessed vahie as of the prior August 
ISth. Taxes are doe and payable on January 1st, foe date on ^foich an enforceable lien attaches on foe 
property, and are delinquent on February IsL 

The Office is authorized under stale law to house inmates for Municipal, State, and Federal agencies. In 
accordance wifo contracts between foe Office and these ^encies, foe Office bills foe agencies a per diem 
amount for foe housing of inmates. Ofoer revenues of foe Ofhce consist of grants mmate telephone 
charges, release processing fees, restitution administration fees, and a portion of bail bond foes. j 

I 

The Civfl division's revenue includes: I) charges to customers or qiplirants who purchase, use, or directly 
benefit from goods, services, or privileges provided by a given fonctioi^ 2) grants and contributions that are ; 
restricted to meetn^ foe operatiODal or capital requirements of a particular function. j 

Expenditures 
j 

Expenditures are recognized when foe related fund liability is incurred. I 

The Office's primary expenditures include salaries and related benefits. Capital expenditures and 
purchases of various opoating siq)plies are regarded as expenditures at foe time purchased. 

Other Financing Soarcea (Uses) 

Transfers between funds foat are not expected to be repaid (and any ofoer financing sourceAise) are 
accounted for as ofoer financing sources (uses). 

Deferred Inflows of Resources 

Deferred outflows of resources rqiresent a consumption of net position that applies to future periods and so 
will not be recognized as an outflow of resources (expense) until foea Hie Office has no items foat qualify 
for reporting in this category.. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STA TEMENTS (CONTimJED) 

DECEMBER 3 L 2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(coptinuedl 

Deferred Inflows of Resoarces Icontinnedl 

Deferred inflows of resources represent an acquisition of net position that applies to a future period and so 
will not be recognized as an inflow of resources (revenue) unt3 that time. The Office only has one type of 
item, whidi arises under the modified accrual basis of accounting dial qinlifies for reporting in this 
category. Accordingly die item, unavailable revenue, is reported only in the govomnental funds balance 
sheet The source of the unavailable revenue is from mtergovonmental grants. This amount is deferred 
and recognized as an Inflow of resources in the period that the amount becomes available. For the accrual 
basis Statements of Net Position and Activities these revenues are recoguized. 

Budgets 

The Office is required by state law to adopt annual budgets for die Goieral Fund and Debt Service Fund. 
Each budget is presented on die modified acoual basis of accounting that is consistent with generally 
accepted accounting principles. Budget amounts included in the acconqianying financial statements reflect 
the originally adopted budget and all subsequent amendments. 

Hie following procedures are followed in establishing the budgetary data reflected in die financial 
statements: 

1. Prior to December 1^, die Office prepares a budget for the next succeeding fiscal year beginning 
January l". The operating budget includes proposed eiqioiditures and the means of financing 
theiiL 

2. A public hearing is conducted, after proper official public notification, to obtain taxpayer 
coimnent 

3. Prior to December 15^, die budget is legally enacted through passage of a resolution by the 
Sheriffi 

Cash and Cash Equivalents 

Cash includes amounts on hand and in demand deposits. Interest-bearing demand deposits, and time 
deposits. Cash equivalents mchide amounts in time deposits and those investments with original maturities 
of 90 days or less. Under state law, the Office may deposit funds in demand deposits, interest-bearing 
demand deposits, or time deposits with state banks organized under Louisiana law or any other state of the 
United States, or under the laws of the United States. 
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ORLEANS PAMSH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31. 2013 
(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOPNTING POLICIES 

(continued') 

Investments 

Investments are limited by Louisiana Revised Statute (RS.) 33*2955 and the OfiSce's investm^t policy. 
Louisiana Revised Statute (R.S.) 332955 authorizes the OCEce to invest in (1) direct obligations of the • 
United States Treasury, the principal and interest of which are fiiUy guaranteed by the federal government, 
(2) bonds, debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies or 
U.S. govenunent instrumentalities, (3) direct security repurchase agreements of any federal book entry only 
securities, (4) time certificates of deposit of state banks organized under the laws of Louisiana and national 
banks having their piinc^al offices in the state of Louisiana, savings accoimts or shares of savings and loan 
associations, (5) mutual or trust fimd institutioiis, which are registered with the Securities and Exchmge 
Commission under the Securities Act of 1933 and the Investment Act of 1940, and which have underlying 
mvestmods consisting solely of and limited to securities of the U.S. government or its agencies, or (6) 
guaranteed investment contracts issued by a bank, financial institution, insurance company or otiier entity 
having one of the two highest shoit-tenn rating categories of either Standard & Poor's Corporation or 
Mootty's Investors Service, provided that no such investment may "be made except in connection with a 
financial program ^^roved by the State Bond Commission. 

Investments are stated at feir value as determined by quoted market prices, except that short-term, highly 
liquid investments that have a remaining maturity at the time of purdiase of one year or less are shown at 
amortized cost 

Short-Term Interfnnd Receivables/PaTObles 

During the course of operations, numerous transactions occur between individual funds for goods provided 
or services rendered. These receivables and payables are classified as due from other funds or due to otiier 
funds on tiie balance sheet Short-term intcrfund loans are classified as interfund receivables^yables. 
Interfimd receivables and parables between funds within gov^nmental activities are eliminated in the 
statement of n^ position. Any residual balance outstanding between the governmental activities and 
business-type activities ate reported in the govemment-wide financial statements as internal balances. 

Inventories 

Inventory in the General Fund consists of medical and expendable sqiplies and food items held for 
consunqrtion and are carried at weighted average cost The weighted average cost is recorded as an 
oqienditure at the time of consumptiorL 

Prepaid Items 

Payments made to vendors for services that will benefit periods b^ond Decembar 31,2013 are recorded as 
prepaid itmts m both govennnent-wide and fund financial statements. 

Capital Assets 

Cqiital assets are c^italized at historical cost or estimated cost if historical cost is not available. Donated 
assets are recorded as capital assets at their estimated feir maricet value at the date of donation. The Office 
maintema a threshold level of $5,000 or more for caphalmng capital assets. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 

(1) NATURE OP OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
fcontinuedl 

Capital Assets (continued! 

Capital assets are recorded in the Statement of Net PositioQ, and depreciation is recorded in the Statement 
of Activities. Since surplus assets are sold for an immaterial amount when declared as no longer needed for 
public purposes, no salvage value is taken into consideration for depreciatioa purposes. All capital assets, 
other than tanrf^ are dqneciated using the straight-line method over the following useful lives: 

Estimated 
DesCTiDtion Lives 

Buildings and improvemeuts 40 years 
Maintenance equipment 7 years 
Office furniture and equ^ment S years 
Vehicles 5 years 

Accrued Annual and Sick Leave 

Vacation (annual leave) and sick pay (sick leave) are accrued when earned. Accumulated annual leave and 
side leave as of the end of the year is valued using enq>loyees' current rates of pay, and the liability for 
these compensated absences is recorded as a loDg-teim liability in the govemmeot-wide financial 
statements. In the governmental funds financial statements, only the current portion is accrued. 

Annual leave is accumulated iTntil the employee retires, resigns, or is teiminated. Effective January 1, 
2008, die mavimum amount of aimual leave that can be carried forward is 360 hours. Enqiloyees with 
more than 360 hours at January 1, 2008 can cany diat amount forward, but caimot increase the amoimt 
carried forward. 

Long-Term Debt and Bond Disconnts/Prcminms 

In the government-wide fimd financial statements, outstanding debt is reported as a liability. Bond 
discounts or premiums are capitalized and amortized/accreted over foe terms of foe respective bonds using 
a method that ^jproximatBS foe effective interest method. Issuance costs are reported as expenditures. 

The govenimratal fund financial statements recognize foe proceeds of debt and premiums as other 
financing sources of the current period. 

Restricted Net PositiDn - Government Wide and Fidaciarv Fund Financial Statements 

The statement of net position reports net position as the diffoence b^een all oth^ elemoits in a 
statement of net position and is displayed in three componmits: 

1. Net Iiivestment in coital assets - consist of coital assets includmg restricted capital assets, net of 
accumulated depreciation and reduced by the outstanding balances of any borrowings that are 
attributable to foe acquisition, construction or in^rovement of those assets. If there are significant 
unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds is 
not included in this component of net position. Rather, foat portion of debt is included in the same 
component of net position as foe unspent proceeds. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 

(1) NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued") 

Restricted Net Position - Governmeot Wide and fiduciary Fund Financial Statements fcontinned') 

2. Rfistricted.net position - net position with constraints placed on the use eiditt by (a) external ^ups 
such as creditors, grantors, contributors or laws or r^iuIatioDS of other governments, or (b) law through 
constitutional provisions or enahling le^lation. 

3. Unrestricted net position - consists of the balance (deficit) of all other elements in a statement of net 
position remaining afier net investment in capital assets and restricted net position. 

Fund Balance 

El die governmental fund financial statements, fund balances are classified as follows: 

1. Nonspendable funds -amounts that cannot be spent becanse they are either (a) not in spendable form or 
(b) legally or contractnally required to be maintained intact 

2. Restricted Fund balance - amounts that can be spent only for specific purposes because of the state or 
fedoal laws, or externally iicqiosed condifions by grantors, or citizens. 

3. Committed Fund Balance - amounts foat can be used only for specific purposes determined by a 
foimai action by die Sheriff or resolution. 

4. Assigned Fund Balance - amounts diat are constrained by the ShexifTs intent foat they will be used for 
specific purposes. The Sherifi" is the only body authorized to assign amounts for a specific purpose and 
is the highest level of decision-maldng. Therefore, assigned amounts must be reported as committed. 

5. Unassigoed Fund Balance - all amounts not included in other spendable classifications. 

The Office considers restricted fund balances to be spent for governmental e^qjenditures first when both 
restricted and unrestricted resources are available. The Office also considers committed fund balances to 
be spent first when oth^ unrestricted fimd balance classifications are available for use. 

Interfund Transactions 

Transactions that consthnte reimbursements to a fimd for expenditiffes mMaUy made from it toat are 
properly applicable to anotoex fund are recorded as expenditures m the reimbuishig fimd and as reductions 
of expenditures in the fund diat is reimbursed. Nonrecurring or non-routme permanent traoosfers of equi^ 
are reported as residual equi^ transfers. All other interfund transactions are reported as transfers. 

Receivables 

All receivables are reported at dieir gross value and, where appropriate, are reduced by the estimated 
portion tiiat is expected to be uncollectible. 
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ORLEANS PAIUSH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 

(1) NATORE OF OFERATIOWS AND SUMMARY OF SIGNPFICAWT ACCOUNTING POLrCIES 
fcontinuedl 

Estimates 

The preparation of financial statements in confoimity with accounting principles generally accepted in the 
United States of America require management to make estimates and assun^tions that affect the reported 
amounts of assets and liabilities at the date of die financial statements and the reported revenues, 
e3q>enditaFes, and expenses during the reporting period. Actual results could diffCT finm those estimates. 

(2) CASH AND CACTT irf>TTTVAr.RiVTK 

At December 31,2013, the Office has cash and cash equivalents (book balances) as follows: 

Non-interest bearii^ demand deposits $ 19,134,707 
Interest-bearing demand deposits 17,701,524 
Cash on hand 14J30 

Total 

Reconciliation to Government-Wide Statement of Net Position: 
Per Government-Wide Statement of Net Position: 

Cash and cash equivalents S 32,825,864 
Fiduciary Funds (not inclnded in Government-Wide 

Financial Statements): 
Agency Funds 4.024.697 

Total S 36.850-561 

These deposits are stated at cost, \^ch qpiproxiinates market Custodial credit risk is the risk diat in the 
event of a bank &ilure, the government's deposits may not be returned to it Under state law, tiiese 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of die pledged securities phis the federal 
deposit insurance must at all times equal the amount on deposit with the fiscal agmt These securities am 
held in the name of the pledging fiscal ^ent bank in a holding or custodial bank that is mutually acceptable 
to both parties. 

At December 31, 2013, the canying amount of tiie Office's demmd deposits and certificates of deposit 
were $36,011,945 and the bank balances were $43,884,387. The bank balance are entirely insured by 
federal depository insurance or by collateral held by the financial institution in the Office's name. 

Even thou^ the pledged securities are considered uncoUateralized under die provisions of GASB 
Statement 3, Lonisiana RS. 39:1229 imposes a statutory requirement on the custodial bank to advotise and 
sell the pledged securities widtin 10 days of being notified by the Office diat the fiscal age^ has &iled to 
pay deposited funds iq>on demand. 
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DECEMBER 31. 2013 

(3) INVESTMENTS 

As of December 31,2013, the Office's mvestment balances WCTC as follows: 

U.S. Treasury Obligations 
Federal Agency Obligations 
Money Market Funds 
Interest Receivable 

Total 

Reconciliation to Government-Wide Statement of Net Assets: 
Investments including accrued interest 

Per Govemmrat-Wide Statement of Net Assets 
Fiduciary Funds (not included in Govemment-Wide 

Financial Statements): 
Poision Trust, inctodiog interest receivable 

Interest Rate Risk 

1,686,030 
21,461,649 

116,658 
31.558 

2:^.29S MS 

20,386,641 

2.909.254 

$ 23.295895 

Interest rate risk is the risk that changes in market interest rates will adversely affect die feir value of an 
investment Generally, the longer the maturity of an investment the greater the sensitivity of its &ir value 
to dianges in market interest rates. The OfBce has an investment policy that limits mvestment maturities as 
a means of itianflging its exposure to feir vahie losses arising from increasing intact rates. 

As of December 31, 2013, the Office had the following investment types and maturities for investments 
subject to interest rate risk: 

Pftmatning Maturity ̂  Years) 

U.S. Treasury Obligations 
Federal Agency Obligations 

Fair Value L^ Than One 1-5 
$ 1,686,030 $ 101,483 S 1,584,547 

21,461,649 7.808,181 13,653,468 

$ 23.147,679 $ 7.909.664 $ 15,238.015 
Credit Risk 

As of December 31, 2013, the Office's investments in Federal Agency Obli^ons were rated AAA by 
Moody's Investors Service. 

Concentration of Credit Risk 

Excluding investments issued or guaranteed by the U.S. Government, the Office has no investments in any 
single organization that i^resent five percent or more of the Office's investmoits. 

(4) INTERGOVERNMENTAL RECEIVABLES 

The Office is authorized under state law to house inmates for Municipal, State, and Federal agencies. In 
accordance with contracts between the Office and these agencies, the Office bills the agencies a per diem 
amount for the housing of inmates. 
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(4) INTERGOVERNMENTAL RECEIVABLES fcontinuedl 

Receiv^les ai Decembo^Sl, 2013 are as follows: 
Custody of Inmates 

City of New Orleans $ 
Federal Agencies 
State of Louisiana 
Parishes _ 

(5) 

Grants 
FEMA Grants 
State of Louisiana and oth^ grants 

1,053,600 
19,951 

1,228,928 
165J45 

2,467,824 

14,603,697 
2.072.894 

16,676,591 

^ 19.144.415 

The Office provides an allowance for uncollectible amounte that are based upon historical collection 
information, existing economic conditions, and ofoer relevant information. 

INTERFUNP RECEIVABLES. PAYABLES AND TRANSFERS 

The composition ofinterfond balances al December 31,2013 is as follows: 

Receivable Fund 

GttieialFund 

Capital Projects Fund 

Debt Service Funds 

Payable Fund Amount 

Agency Funds 

General Fund 

G^CTalFund 

52,623 

239,983 

2,182,593 

$ 2,475,199 

The balances result horn die tune lag between the dates diat reimbursable expenditures occur, interiund 
goods and services are provided, and payments between funds are made. 

A summary of inteiiund transfers for the year ended December 31,2013 is as follows: 

Transfers Out 
General 

Fund 
Transfers In: 

Cqiital Projects Fund 772,610 

(6) PREPAID EXPENSES 

Payments made prior to December 31, 2013 that will benefit periods beyond December 31, 2013 are 
recorded as prepaid expense. Prepaid expenses at December 31,2013 consist of prepaid pension ejqiense 
of $39,527. 

40 



ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
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(7) CAPITAL ASSETS 

Capital assets and depreciation activity as of and for die year ended Dec^nber 31,2013 areas follows: 

December 31, December 31, 
2012 Additions Disposals 2013 

Cspital assets not 
being depreciated: 

Land $ 6,052,681 $ - $ $ 6.052,681 
Construction in progress 162.790354 80,421327 (96,903.655) 146307.926 

Total non-depreciable assets 168,843.035 80,421327 (96,903,655) 152360,607 

Capital assets being depreciated: 

Buildings and improvements 66,132.467 96,949,778 (1,060,715) 162,021330 
Operating equipment 2,572,438 - - 2372,438 
Office furniture and equipment 2,885,861 - - 2,885,861 
Vehicles 7.966,121 131366 (845310) 7352.137 

Total depreciable assets 79.556.887 97.081,004 (1.905325) 174,731366 
Totals $ 248399,922 S 177,502,231 $ (98,809380) $ 327,092,573 

Less accumulated d^reciation: 
Buildings and improvements $ 18,707,648 $ 3,125311 $ (1,050,515) $ 20,782344 
Operating equpment 1,719,545 248,444 - 1367389 
Office furniture and equipment 2,598,535 139,941 - 2,738,476 
Vehicles 7,137,044 366383 (845310) 6.658,817 

Total accumulated depreciation 30,162,722 3,880,579 ' (1,895,725) 32,147,626 
Capital assets, net S 218337,150 $ 173,621,652 $ (96,913,855) $ 294344,947 

Dqireciation expense in the amount of $3,880,579 was charged to custody of inmates. 

The Office has active construction projects as of December 31, 2013 totaling $146307,926. M^or 
contiDuing projects include the housing intake and processing center and admiiiistrative building. 
M^cr commitments at December 31, 2013 are approxixaately $25 million which will primanly be funded 
through FEMA grants and general obligation bonds. 

(8) PENSION PLANS 

The Orleans Parish Sheriffs Office provides pension benefits for substantially all of its employees t^ugh 
a defined contribution pension plan, a defined benefit pension plan, and a deferred compoisation plan. All 
eligible employees hired before July 1, 1997 were given the option to remain in the defined contiibutian 
pension plan or participate in a new defined benefit plan. All full-time eligible enq)loyees hired on July 1, 
1997 or thereafter, are required to partici^aie in ftie new defined benefit plan. Part-time employees are 
required to participate in the defined contribution pensitm plan at their date of en^loyment Employee 
participation in the deferred compensation plan is optional 
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(8) PENSION PLANS fcontinaedl 

(a) Defined Contribution Pension Plan 

In the defined contribution plan, benefits depoid solely on amounts contributed to the Plan plus 
investment earnings. The Plan requires that both the employees and the Office contribute to die 
plan. 

The Office contributes 9% of each participating employee's wages for diose who are employed on 
the last day of die year or \^o have withdrawn during the year due to a Tnintminn required 
distribution, retirement disability or death. Participating employees are required to contribute 9% 
of their wages. Employees may also make additional voluntary contributions to the Plan. Such 
additional amounts are not matched \^i0Uy or in part by the Office, The mavimitm contribution 
an employee msy make, which consists of both required and voluntary amounts, is 19% of the 
en^loyee's wages. Employees become partially vested in the Office's contributions (and earnings 
allocated to the employee's account) after conqileting four years of service. 

The vesting percentage increases annually until die employee cosqiletes ei^t years of service at 
which time th^ become fully vested. Forfeitures of unvested portions are available to die Office 
to reduce future contributions. 

The Office made contributions during the year ended December 31, 2013 of $98,527. Forfeitures 
of $4,333 in 2013 were credited to the benefit of the employer for the year ended December 31, 
2013. The employees contributed to the Plan through payroll withholdings a total of $102,860 for 
the year ended December 31, 2013, which represents both the required and additional voluntary 
contributions. 

(b) Defined Benefit Pension Plan 

ESective July 1, 1997, the Office contributed to the Louisiana Sheriff' Pension and Relief Fund 
(the "System"), a cost-sharing multiplB-employer defined benefit public employee retirement 
system (PERS). The System is a statewide public retirement system for die benefit of sheriff and 
their staffi, which is administeied and controUed by a separate board of trustees. The System was 
established and provided for within LSA-RS 11:2171 of the Louisiana Revised Statutes. 

Contributions of particqiatiiig sheriffe, together with shared local and state revenues, are pooled 
wUhin the System to fund accrued benefits. Both en^loyer and employee contribution rates are 
approved by the Louisiana Legislature. The System provides retirement and disability benefits, 
flnnnat cost of living adjustments, and death benefits to plan members and beneficiaries. 

The System issues a publicly available financial report that includes financial statements and 
required siqiplementary information for the System. That report may be obtained by writitig to die 
Louisiana Sheiifte* Pension & Relief Fund, 1225 Nicholson Drive, Baton Rouge, Louisiana or by 
caUing (225) 219-0500. 
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(8) PENSION PLANS fcontinned) 

(b) Defined Benefit PensioQ Plan fcontinuedl 

In addition to ad valorem and insurance premium taxes that are remitted to the System (>^ch 
constitatB the major funding of the System), members are currently required by state statute 
to contribute 1025% (effective July 1,2013) of gross salary. The Sheriff is required to contribute 
at an actuarially determined rate. The cuuenl employer's rate is 13.89% (effective July 1, 2013) 
of annual covered payroll. 

The contributions for the year ended December 31,2013 were as follows: 
Percent of 

Amount Covered Payroll 
Employee $ 2,832,898 10.15% 
Employer $ 3,794,183 13.65% 

The Office's contributions to die System for the years ended December 31, 2012,2011, and 2010 
were $3,690,493, $4,094,335, and $3,911,658, respectively, which is equal to the required 
contribution for each year. 

(c) Defened Compmsation Plan 

Effective September 1,2001, the Office adopted a deferred compensation plan administered by the 
Louisiana Deferred Compensation Commission. The Louisiana Public Enqiloyees Defored 
Conq^ensation Plan (die 'Tlan") was established pursuant to IRC Section 457 and Louisiana R.S. 
43:1301-1308. For 2012, die Plan allowed employees to contribute up to the lessea: of $17,000 for 
employees 49 years of age or younger, $22,500 for employees 50 years of age or oldor ($34,000 
lor those eligible for c^ch-up) or 100% of their salary. The 0£5ce matdies contributions iq> to the 
lesser of $17,000 (employees 49 years of age or youn^) or $22,500 (employees 50 years of age 
or oidff) or $34,000 for diose eligible for catdi-up or 9% of each particqiant's salary. Effective 
February 1, 2012 the employer cor^lnition provision was suspended. Employees contributed 
through payroll withholdings a total of $526,250 for the year ended December 31,2013. 
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(9) LONG-TERM DEBT OBLIGATIONS 

The following is a smnmaiy of the long-tenn obligation transactions for the year ended December 31, 
2013r 

Balance at 
December 31, 

2012 Additions 

Balance at Due 
December 31, Wiftun 

Reductions 2013 One Year 

General Obligation Bonds (Series 
2008): $10,000,000 originally issued 
with interest rates ran^g from 3.55% 
to 4.05%, maturing Sq}tember 1,2009 
through September 1,2018, secured by 
collections of ad valorem taxes. $ 6,000,000 $ 

General Obligation Bonds (Series 
2009): $10,000,000 origmally issued 
widi interest rates ranging firom 3.35% 
to 3.80%, maturing Sq)tember 1,2010 
through Septemb^ 1,2018, secured by 
collections of ad valorem taxes. 7,095,000 

General Obligation Bonds (Series 
2010): $15,000,000 originaUy issued 
with intoest rate langiDg fit>m 3.0% to 
4.0%, maturing September 1,2011 
throu^ September 1,2024, secured 
by collections of ad valorem taxes. 13,170,000 

General Obligation Bonds (Series 
2011): $5,000,000 origmally issued 
with interest rate at 2^7% (interest payable 
beginning March 1,2012; principal payable 
hf^nntng September 1, 2012), Tnahtring 

through September 1,2026, secured by 
collections of ad valorem taxes. 4,700,000 

General Obli^tion Bonds (Series 
2012): $5,000,000 originally issued 
with interest rate at 2.85% (interest payable 
beginning March 1,2013; princ^al payable 
beginning September 1,2013), matering 
through September 1,2026, secured by 
collections of ad valorem taxes. 4,750,000 

$ (1,000,000) $ 5.000,000 $ 1,000,000 

(1,055,000) 6,040,000 1,105,000 

(805,000) 12;365,000 845,000 

(275,000) 4,425,000 285,000 

(280,000) 4.470,000 285,000 
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(9) LONG-TERM DEBT OBLIGATIONS-(continued) 

Balance at Balance at Due 
December 31, 

2012 Additions Reductions 
December31, 

2013 
Within 

One Year 
General Obligation Bonds (Saies 
2013): $10,000,000 originally issued 
with intnest rate at 1.95% maturing 
September 1,2013 through 
S^tember 1,2022, secured by 
coUeclions of ad valorem taxes. 10,000,000 (500,000) 9300.000 955,000 

Revenue Anticipation Notes 
(Series 2012): $4,900,000 origmaUy 
issued with interest rate at 1.72%, 
maturing June 30,2013, secured by 
revenues of the Office. 4,900,000 (4,900,000) 

Taxable CeitiBraIrs of Indebtedness 
(Series 2013): $4,800,000 originaily 
issued with interest rate at 2.51%, 
maturing June 30,2014, secured by 
revenues of the Office. 4,800,000 4,800,000 4,800,000 

Cooperative Endeavor 
Agreement with the State 
of Louisiana: $17,256,120 
originally issued with an interest 
rate of 4.64% (interest payable 
beginning January, 2012; principal 
payable b^jniung July, 2012), 
maturing July 15,2026, secured 
by revenues of the Office. 16.434,518 (16.4343181 -

57,049,518 14,800,000 (25349318) 46,600,000 9375,000 
Other Liabilities: 
Claims and judgments 
Accrued annual and sick leave 
Other post employment liabilities 
Bond premiuni, net of 

accumulated amortization 

2364,289 
2,079381 
1366,025 

4355 

1,267,184 
2,066,865 

697,747 

(458,473) 
(2,004,940) 

(236,070) 

(2,123) 

3,173,000 
2,141306 
1,827,702 

2,132 

-
-

1353 
$ 62.863368 $ 18,831,796 $ (27,951,124) $ 53,744,040 $ 9^6^53 

Following is a maturity summaiy of bond and note principal and interest expraise: 

Year Ending Princ^al Interest Total 

2014 $ 9375.000 $ 1368337 $ 10,643337 
2015 4,615,000 1,160370 5,775370 
2016 4,760,000 1,006,103 5,766,103 
2017 4.910.000 845,341 5,755,341 
2018 5,065,000 677,859 5,742,859 

2019-2026 17.975.000 1335305 19,910,505 

$ 46,600,000 S 6.993.415 $ 53,593,415 
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LONG-TERM DEBT OBLIGATIONS-Icontinued^ 

Interest expense on long-tenn debt for the year ended December 31,2013 was $1,548,696. 

In July 2006, the Office and the State of Louisiana (die State) entered into a Cooperative Endeavor 
Agreement whereby the State agreed to lend up to $17,256,120 from State funds on deposit in the Debt 
Service Assistance Fund, authorized by the Gulf Opportunity Zone Act of 2005 and Act 41 of die First 
Extraordinaiy Session of die Louisiana Legislature of 2006, to assist in payment of debt service 
requirements from 2006 through 2009 due to disnipdon of tax bases and rev^uie streams caused by 
Hurricanes Katrina and Rita. No principal or interest was payable during die Initial five year period of the 
loan. After the expiration of the initial five year period, the loan shall bear interest at a fixed rate of 4.64%. 
Principal payments on the bonds begin in July 2012 and the loan will mature in July 2026. Interest is 
payable semi-annually on January 15 and July 15 beginning January 2012. The loan may be prepaid 
without penalty or premium. The Office has die right to request one extension of its obligation to begin 
payment under die loan not to exceed five years. The Office paid the remaioiag principal balance of 
$ 16,434,518 on this agreement and interest of $381,281 on January 25,2013. 

On February 15, 2001, the District issued $27,000,000 of General Obligation Bonds (Series 2001), for 
repairing, renovating, improving, and constnicting frcilities for the Orleans Pariah Sheriff's Office, Di^ct 
Attorney, District Courts, Clerk of District Court, Juvenile Court, and Municipal and Traffic Court One 
half, or $13.5 million, was allocated to governmental agencies other than the Office. 

The status of the funds allocated to the other agencies is as follows: 

Agencv 
Original 
Balance 

Transferred 
to odier 

Agencies 

Remaining 
Estimated Balance at 

Interest December 31, 
PamfiH 2013 

Orleans Paii^ District Attorney 
Orleans Pari^ District Courts 
Orleans Parish Clerk of 

District Courts 
Orleans Parish Juvenile Court 
Orleans Parish Municipal and Traffic Court 

$ 2,500,000 $ 1,173357 $ 420,912 $ 1,747,555 
8300,000 2356368 1,431,101 6374,733 

800,000 
1,000,000 

700.000 

800,000 
756358 
700.000 

134,692 
168,365 
117.855 

134.962 
411,407 
117.855 

Restricted for mtagovemmenlal transfers .$ 13.500.000 $ 6.386.682 $ $ 9.386.242 

On October 4, 2008, the votos of the Orleans Parish authorized the District to issue general obligation 
bonds not exceeding $63325,000 for constructing, improving, renovating and repairing jails and otho* 
focilities for die Sheriff ($40,890,000), District Attorney ($3390,000), Clerk of District Court 
($2,825,000X Juvenile Court ($3,720,000), Municlp^ and Traffic Court ($7,500,000), and New Orleans 
Forensic Center ($5,000,000). The 20-year bonds are payable from ad valorem taxes. There have been six 
emissions of the bonds; $10,000,000 was issued December 1, 2008, $10,000,000 was issued March 1, 
2009, $15,000,000 was issued March 1, 2010, $5,000,000 was issued December 2, 2011, $5,000,000 was 
issued April 27,2012 and $10,000,000 was issued June 14, 2013. Funds restricted for other agencies on 
foe 2008, 2009, 2010. 2011, 2012 and 2013 issues totals $13,138,708 at December 31, 2013. As of 
December 31, 2013, intergovemmental fransf^ for all issues recorded in the Statement of Net Position is 
$22,524350. 

On June 14,2013, foe Office issued $4,800,000 of certificates of indebtedness Series 2013 with a maturity 
date of June 30,2014. The Series 2013 certificates of indebtedness have an annual interest rate of 2.51%. 
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ORLEANS PARISH SHERIFF'S OFFICE 
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DECEMBER 3 L 2013 
FUND BALANCE 

Not in spendable form—This amount represents prepaid expenses and inventory. 

Restricted - The general fund includes amounts restricted for encumbrances. The capital projects fond 
includes $12,029,734 restricted for capital improvements and $22,524,950 restricted for intergovernm^tal 
transfers (see footnote 9). The debt service fond includes amount restricted for debt service. 

(11) RISK MANAGEMENT 

The Orleans Parish Sheriffs Office manages some of its risks internally. The General Fund services claims 
for various risks of loss to which foe OfQce is e}q)osed, including general liability, property and casually, 
and environmentaL The Office has Iwnttwi commercial insurance on some heavy equipment and buses. 
The Office also has physical damage policies for selected vehicles. The Office has some flood and 
property policies. The City of New Orleans provides workmen's compensation covera^. 

Claims and liabilities are recorded in foe Statement of Net Position when it is probable that a loss has 
occurred and foe .amount of that loss can be reasonably estimated. Claims liabilities depend on such 
complex fectois as inflatloii, changes in legal doctrines, and damage awards. Claims liabilities are 
reevaluated pniodlcally to take into consideration recently settled claims, foe frequency of claims, and 
other economic and social fectois. The estimate for claims liability includes an estimate for incinred but 
not reported (ffiNR) liahilities and also inchides amounts for selected incremeiital claim adjustment 
expenses related to specific claims and other claim adjustment expenses regardless of whether allocated to 
specific claims. Attorney fees are recorded as incurred and are not inchid^ in the liability. Estimated 
recoveries, for example, from salvage or subrogation, are another coiiq)onfiDt of the claims liability 
estimate. 

The Orleans Parish Sheriffs Office is a defendant in various lawsuits pmtaming to matmal matters. 
Changes in the balances of claims liabilities during the last two years were as follows: 

Fiscal Year 
2012 
2013 

Liability at 
'Reginninp 

$ 3,940,789 
s 2,364,289 

Current-Year 
Claims and 
Changes in 
Estimates 

$ (1,351362) 
$ 1367.184 

Claim 
Payments 

(225,138) 
(458.473) 

Liability at 
End 

$ 2364389 
$ 3.173,000 

(12) ON-BEHALF PAYMENTS 

In accordance wifo generally accepted accounting principles the accompanyii^ basic financial stkements 
do not include cotain portions of the Office's expenses paid directly by the City of New Orleans. These 
e}q)enses include ba2dmg space, utilities, office supplies, and gasoline. 
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(12) ON-BEHALF PAYMENTS fcontinnedl 

HospitaUzation premiums, unemployment benefits, and workers' compensation premiums paid by the Ci^ 
of New Orleans on behalf of die OfGce totaled $5,421,963 and are included in the accompanying financial 
statements as revenues and e3q)enditures in the General Fimd. The recorded hospitalization includes the 
post employment benefit of health insurance to prior Criminal Sheriff retirees who either have thirty years 
of service; are a member of die Louisiana Sheriff's Pension & Relief Fund and retire with 20 years of 
service at 50 years of age or older, or are a member of die Orleans Parish Sheriff's &nployees Retirement 
Plan whfa eight years of service and 55 years of age or older. 

(13) COMPENSATION OF SHERIFF 

In accordance with Louisiana Revised Statute 13:5521, die Sheriff of Orleans Parish was paid the following 
condensation for preserving the peace, anesting public offenders, and keeping of the jail He is also die 
executive officer of die District 

Salary $ 140,545 
Eiqiense allowaoce S 14,055 

(14) ECONOMIC DEPENDENCY 

The Office derives a material part of its revenues from per diem charges for the housing of state, and 
municipal prisoners. These revenues are received from the City of New Orleans, other Parishes, and the 
Slate ofLouisianaDepaitment of Corrections. For the year ended December 31,2013, revenues fromdiese 
sources exceeded $28 million. 

(15) CONTINGENCIES 

Litigation 

The Office is a defendant in various lawsuits. As discussed in note 11, die OfGce is self-insured with 
respect to claims. The Office and its attorneys have reviewed these claims and lawsuits in order to evaluate 
the likelihood of an unfiivoiable outcome and to provide as estimate of its exposure to potential loss. This 
estimate could diange in the near term due to the litigation environment 

Intergovemmental Assistance 

The Office participates in certain local, state and federal financial assistance programs. Amounts received 
fiT>m grantor agencies are subject to audit and adjustment by grantor agencies, principally the federal 
govCToment Any disallowed claims, including amounts already collected, may constitute a liability. The 
amount, if any of expenditures that may be disallowed by the grantor cannot be detennined at this time, 
although the OfGce expects the amount, if any, to be immaterial. 

The OfGce of Inspector General - GIG has issued reports questioning FEMA's fundb]^ of $6,290,431 of 
costs relating to ceatain grants from 2005 throngh 2011 related to Hurricane Katrina. Of the total questioned 
amounts qiproximately $3.9 million have been resolved as of December 31,2013. No amounts have been 
accrued related to the remainder of the questioned costs as the ultimate outcome of dus mnttfr is 
undetermined at this time. The Office is not in agreement widi the OIG's findings. As of December 31, 
2013, the Sheriff's office and the legal counsel believe that the remaining items wih be resolved. 

48 



ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 
(15) CONTINGENCIES - conHoued 

Intereovemmental Assistance - continued 

On August 29, 200S, Hurricane Katrina, a major hurricane, struck southeastern Louisiana and the 
Mississippi and Alabama Gulf Coast The Office incurred significant hurricane-related expenses and 
property losses. As of December 31, 2013, the Office has received reimbursements from the Federal 
&nergency Managemoit Association (FEMA) of $275,620,368. 

Included in accounts receivable at December 31, 2013 is $14,031,554 of reimbursements from FEMA 
received within 60 days after December 31,2013 and $572,143 of additional accruals related to FEMA. Of 
these amounts, $572,143 of reimbursements were defisrred at the fimd level and recognized as revenue at 
the government-wide level Unobligated FEMA grants, which are awaiting final approval and are expected 
to be reimbursed for $1,075,7^ of reconied expenditures, are irot recorded in accounts receivable. 
Advances and receipts for unrecorded expenses of $1,996,149 are recorded as a payable to die State of 
Louisiana, the pass through agency for FEMA funds. FEMA obligated grants total $303,306,911 at 
Decembo' 31,2013. 

Other 

A consent judgment was filed on December 12,2012 in the United States District Court, Eastem District of 
Louisiana. Ihe purpose of the agreement is to address certain alleged constitutional violations at the 
Orleans Parish Prison (OPP). The Office has taken steps to address the concerns at OPP. The Office has in 
place certain policies, practices, and procedures, and has plans to adopt certain other policies, practices, and 
procedures. The consent judgment contemplates that the dispute will be resolved by the continued 
development and implementation of these measures. The court will dctomine die funding needed to ensure 
constitutional conditions of confinement at OPP and frie source responsible for providing the funding. 

In September, 2013 independent monitors were appointed by the Court and the court ordered that ftiey be 
fimded 50% by the City and 50% by the Office. Funds have been set aside in a separate bank account The 
total expenditures for the monitor are $150,725 as of December 31,2013. 

The Office contends that the City of New Orleans is responsible to fmance the housing of inrngteg and 
therefore is responsible for financing the consent decree requirements. In November, 2013 the City of New 
Orleans and the Office entered into a release and settlement agreement for die City to finance specific 
expenditures ftnr 2013 in die amount of $1,888,652. As of December 31, 2013 the Office had expended 
$753,093 of these fimds. 

The Office is continuing discussions with the City, monitors and the court as to the adequate financing of 
the Office. 

The Louisiana Legislative Auditor's office is currently performing procedures relative to the Office. As of 
the report date, the procedures ore not conq^leted. The effict, if aity, on the finanrial statement is not 
known. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31. 2013 
(16) POST-EMPLOYMENT BENEFITS 

Other Post Employment Benefits 

Tlie City of New Orleans is currently responsible for all other post employment benefits (0PEB)'5 related 
to the Office, otho* than those described below. The benefits are paid directly by the City of New Orleans. 
These payments are included in the on-behalf payments made to die Office by the CHy of New Orleans. -
For die year ending December 31,2013, the total on-behalf payments made were $5,421,963. 

Plan Description; 

Medical, dental and life insurance benefits are provided to certain employees upon actual retirement For 
only the Civil Division current and retired employees employed as of May 2, 2010, die employer pays 
100% of die medical and dental coverage for diis closed group (not dependents). See below for details on 
Life Insurance benefito in both the Civil and Criminal Divisions. Employees are covered by a retirement 
system whose retirement eligibility (D JLO.P. entry) provisions are as follows: 30 years of service at any 
age or, age 55 and 15 years of service. 

Life insurance coverage is continued to retirees (a closed group in the Civil Division and all other retirees 
in die Civil and Criminal Division) and the life rate is blended for both active and retiree coverage. 
Insurance coverage amounts for retirees in the closed Civil Division are die same as when active but are 
reduced to 75% of the originai amount at age 65 and to 50% of die original amount at age 70. In the non-
closed Civil and Criminal Divisions the retiree insurance amount b a flat $ 10,000. 

Contribution Rates: 

Employees do not contribute to their post employment benefits costs. 

Fund Poli^ 

Until fiscal years ending in 2009, the Office recognized the cost of providing post-employment medical, 
dental and life insurance benefits (employer's portion of die retiree medical and life insurance benefit 
premiums) as an expense when the benefit premiums were due and thus financed the cost of the post-
employment benefits on a pay-as-you-go basb. 

Efifective with fiscal years ending in 2010 and later, the Office implemented Cjovemment Accounting 
Standards Board Statement Number 45, Accounting and Financial RqxirtiDg Ity Employers for Post 
employment Bmefits Otho: dian Prions (GASB 45). 

The Civil and Criminal Divbions reported sqiarately through the fiscal year ending in 2011. Beghming 
with the fiscal year ending December 31, 2012, the Office recognized die cost of providing post-
employment benefits on a combined basb. hi 2013 and 2012, the combined portion of health care and life 
insurance funding cost for retired oiqiloyees totaled $157,073 and $145,438, respectively. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 3 L 2013 
(16) POST-EMPLOYMENT BENEFITS (coptiDuedl 

Other Post Emplovment Benefits frnnHnuaii) 

Annual Required ContributioD: 

The Office's Annual Required Contribution (ARC) is an amount actuarially determined in accordance with 
GASH 45. The ARC is the siun of the Normal Cost plus the contribution to amortize the Unhmded 
Actuarial Accrued liability (UAAL). A level dollar, open amortization period of 30 years (the maximum 
amortization period allowed by GASB 43/45) has been used for the post-employment benefits. The 
actuarially computed ARC is as follows; 

Normal Cost $ 262,398 
30-year UAL amortization amount 380,708 
Annual required contribution (ARC) $ 643,106 

Net Post-employment Benefit Obligation: 

The table below shows &e Office's Net Otiier Post-employment Benefit (OPEB) Obligation fiir fiscal year 
ending December 31,2013: 

Beginning Net OPEB Obligation $ 1,366,025 

Annual required contribution 643,106 
Interest on Net OPEB Obligation 54,641 
ARC Adjustment 
OPEB Cost 
Contribution 
Current year retiree premium 
(Change in Net OPEB Obligation 

Ending Net OPEB ObUgation 

618,750 

(157,073) 
461,677 

$ 1.827,702 

The following table shows the Office's annual post employment braefits (PEB) cost, percentage of the cost 
contributed, and the net unfunded post employment benefits (PEB) liability for last year 

Perceaitage of 
Annual Annual Cost Net OPEB 

Year'&ided OPEB Cost Contributed Obligation 
December 31,2013 $618,750 25.39% $1,827,702 

Funded Status and Funding Progress: 

In die year ending December 31, 2013, the Office made no contributions to its post enqrloyment benefits 
plan. The plan is not funded, has no assets, and hence has a funded ratio of zero. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 
(16) POST-EMPLOYMENT BENEFITS rcontinuedl 

Other Post Employment Benefits (continued') 

Based on the January 1,2012 actuarial valuation, the most recent valuation, the Actuarial Accrued Liability 
(AAL) at die end of the year December 31, 2013 was $6,846,739, which is defined as that portion, as 
determined by a particular actuarial cost method (the Office uses the Projected Unit Credit Cost Method), 
of the actuarial present value of post employment plan bmefits and expenses which is not provided by 
noimal cost 

2013 
Actuarial Acoued Liability (AAL) $ 6,846,739 
Actuarial Value of Plan Assets 
Unfunded Actuarial Accrued Liability (UAAL) $ 6,846,739 

Funded Ratio (Actuarial Valuation Assets/AAL) 0.00% 

Covered Payroll (active plan membos) $ 29,656,000 
UAAL as a pocentage of covered payroll 23.09% 

Actuarial Methods and Assumptions; 

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events fer into die future. The actuarial valuation for post enqiloymcnt benefits includes 
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; 
(4) mortality rate; (5) discount rate (investraent return assui^ption); and (6) the period to which the costs 
appfy (past, current, or future years of service by employees). Actuarially detennined amounts are subject 
to continual revision as actual results are compared to past expectations and new estimates are made about 
the future. 

The actuarial calculatioos are based on the types of benefits provided under the terms of die substantive 
plan (the plan as understood by the Office and its employee plan members) at the time of the valuation and 
on the pattern of sharing costs between die Office ̂  its plan members to that point. The projection of 
benefits for financial reporting purposes docs not ejqilicitly incorporate die potential effects of legal or 
contractual funding limhatioDS on the pattern of cost sharing between the Office and plan members in the 
future. Consistent with the long-term perspective of actuarial calculations, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in actuarial liabilities 
and the actuarial value of assets. 

Actuarial Cost Method: 

The ARC is detennined using the Projected Unit Credit Cost Method. The employer portion of the cost for 
retiree medical care in each future year is determined by projecting die current cost levels using the 
healthcare cost trend rate and discountiDg this projected amount to die valuation Hate using the other 
described pertinent actuarial assumptions, including die investment return assumption (discount rate), 
mortality and turnover. 
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ORLEANS PARISH SHERIFF*S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 
(16) POST-EMPLOYMENT BENEFITS fcontingedl 

Other Post Employment Benefits (continued') 

Actuarial Value of Plan Assets: 

There are not any plan assets. It is anticipated that in future valuations, should funding take place, a 
smoothed market value consistent with Actuarial Standards Board ASOP 6, as provided in par^r^h 
number 125 of GASB Statement 45 will be used. 

Turnover Rate: 

An age-related turnover scale based on actual experience has been used. The rates, when applied to the 
active employee census, produce a composite average annual turnover of ^proximately 6% in the Civil 
Division and 12% in die Criminal Division. 

Percent Turnover Percent Turnover 
Age Criminal Division Civil Division 

18 - 25 20.0% 9.0% 
26-40 12.0% 7.0% 
41-54 8.0% 5.0% 

55+ 6.0% 4.0% 

Post Enq)loyment Benefit Plan Eligibility Requirements: 

Historically, employees have retired after age 55 and 25 years of service (Civil Division), after age 55 and 
18 years of service (Criminal Division), or at 30 years of service, if sooner. We have therefore ftMiimeri that 
emplO)«es retire diree )^ars after diose historical retirement ag^ as just described. The three years is to 
accommodate die D.R.O.P. period. Post-enqiloyment boiefits are provided to employees upon actual 
retirement 

Investment Return Assumption (Discount Rate): 

GASB Statement 45 states that the investm^t return assumption should be die estimated long-term 
investment yield on the investments diat are expected to be used to finance the paymrat of benefits (that is, 
for a plan which is funded). Based on die assumption that die ARC will not be fimded, a 4% anTmai 
investment return has been used in this valuation. 

Health Care Cost Trend Rate: 

The e}qp6cted rate of increase in medical cost is based on a graded sdiedule beginnmg with 8% annually, 
down to an ultimate annual rate of 5% for tea years out and later. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31.2013 
(16) POST-EMPLOYMENT BENEFITS fcontinued) 

OtfierPost Employment Benefits ̂ continuedl 
Mortality Rate: 

The 1994 Group Anniiity Reserving (94GAR) table, projected to 2002, based on a fixed blend of 50% of 
the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. This is a 
published mortality table which was designed to be used in determining the value of accrued benefits in 
defined benefit pension plans. 

Method of Determining Value of Benefits: 

The "value of benefits" has been assumed to be the portion of the piemhim a&a retirement date expected to 
be paid by the employer for each retiree and has been used as the basis for calculating the actuarial present 
value of OPEB benefits to be paid. 

The medical rates provided are "blended" rates for at^e and retired before Medicare eligibility. The 
"unblended" rates as required by GASB 45 for valuation purposes are estimated to be 130% of the blended 
rates prior to Medicare eligibility. Dental rates were onbloided and not adjusted. 

The employer pays 100% of the cost of life insurance after retirement for the retiree, but it is based on the 
blended active/retired rate and there is thus an implied subsidy. Since GASB 45 requires the use of 
"unblended" rates, the 94GAR mortali^ table have been used to "unblend" the life insurance rates so as to 
reproduce the composite blended rate overall as the rate structure to calculate the actuarial valuation results 
for life insurance. 

All of toe assumptions used for the valuation of the medical benefits have been used for life and deirtal 
insurance except for toe trend assuixqition x^ere a zero Xrtad was used. 

Tnflarinn Rate: 

Included in boto the Investment Return As5uiiq)tion and toe Healthcare Cost Ttend rates above is an 
implicit inflation assuiiq)tion of 2.50% annually. 

Projected Salary Inareases: 

This assumption is not applicable since neither the benefit structure nor the valuation methodology involves 
salary. 

Post-retirement Benefit Increases: 

''The plan benefit provisions in effect for retirees as of the valuation date have been used and it has been 
assumed for vahiaticn purposes that toere will not be any changes in toe future. 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER. 31:2013 
POST-EMPLOYMENT BENEFITS (continued) 

Other Post Emplovmept Benefits fcontinued'^ 

Below is a summary of OPEB cost and coatnbutioDS for the last three fiscal calendar yean. 

OPEB Costs and Contributions 

OPEB Cost 

Contributioa r 
Retiree ptemium 

Total contributioQ and premium 

Change in net OPEB obligation 

% of contribution to cost 
% of contribution plus premium to cost 

CHANGE IN ACCOUNTING PRINCIPLE 

December 31, 
2011 

December 31, 
2012 

December 31, 
2013 

389,868 S 602,158 $ 618,750 

(100390) (145,438) (157,073) 
(100390) (145,438) (157,073) 

289,478 $ 456.720 $ 461,677 

0.00% 
25.75% 

0.00% 
24.15% 

0.00% 
2539% 

The Office has Implemented GASB Statement No. 65» Items Previously Psported as Assets and LiabUitieSy 
in 2013. This standard provides guidance for reporting the financial statement elements of deferred 
outflows of resoxnces and deferred inflows of resources, required by GASB Statement No. 63, Financial 
Reporting Drferred Outflows of Resovrces, Dtferred Inflows of Resources, and Net Position. GASB 
Statement No. 65 also identifies certain items previously reported as assets and liabilities that the GASB 
determined should be recognized as revenues, expenses, or expenditures when incurred and not reported in 
statements of net position/balance sheets. 

The Office implemented diis statement ej^tive January 1,20l3.There were no changes to net position. 

The GASB issued Statement No. 66, Technical Corrections - 2012 in Mart^ 2012. The objective of this 
Statement is to improve accounting and financial reporting for a governmental financial reporting ajtity by 
resolving conflicting guidance that resulted from the issuance of two pronouncements, Statements No. 54, 
Fund Balance Reporting and Govemmenial Fund Type Dtfinitions, end No. 62, Codification of Accounting 
and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA 
Pronouncements. The provisions of this Statement are effective for 2013. There was no inq>act to the 
Office with the implementation of this statement 
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ORLEANS PARISH SHERIFF'S OFFICE 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 3 L 2013 
(18) NEW PROUNCEMENTS 

The GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions in June 2012. This 
StafiemenC replaces die requirements of Statement No. 27, Accountiag for Pensions by State and Local 
Governmental Employers, as well as the requirements of Statement No. 50, Pension Disclosures. Statement 
No. 67, Financial Rqrorting for Pension Plans, revises existing standards of financial reportiDg for most 
pension plans. This Statement and Statement 67 establish a definition of a pension plan that reflects the 
primary activities associated with the pension arrangement—detismioing pensions, accumulating and 
managing assets dedicated for pensions, and paying benefits to plan members as they come due. This 
Statement is effective for fiscal years beginning after June 15,2014. 

The GASB issued Statement No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date, in November 2013. The objective of fliis Statement is to address an issue regarding 
^rplicatiDn of the transition provisions of Statement No. 68, Accounting and Financial R^orting for 
Pensions. The issue relates to amounts associated widi contributions, if any, made by a state or local 
govemment employer or uonemployer contributiDg entity to a defined benefit pension plan after the 
measurement date of the government's beginning net pension liability. The provisions of this Statement 
are required to be applied simultaneously wifli the provisions of Statement No. 68. 

OPSO is curreofly assessing the impact of these new proDOuncements on the financial statements. 

(19) SPBSEOXJENT EVENTS 

On May 22, 2014, die 065ce adopted a resolution relating to the issuance and sale of $4,500,000 of 
Taxable Certificates of Indebtedness, Series 2014 of die Law Enforcemrat District ofthe Parish of Orleans 
at an interest rate of 2.75%. 
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Schedule "A-l' 

ORLEANS PARISH SHERIFF'S OFFICE 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL - GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31.2013 

Budgeted Amounts 
Ori^al Final 

Actual 
Amounts 

Variance Wiih 
Final Budget -
Over (Under) 

REVENUES: 
Custody of prisooeis: 

City of New Orleans char^ $ 25,136,083 $ 22,159364 $ 20,757,949 S (1,401315) 
State of Louisiana Department of Corrections charges 6356,616 6,477357 6,651,537 173380 
Other charges 626,000 1,004,442 925362 (78,480) 

Civil fees and commissions 6.443,000 5,886,116 6,025,168 139,052 
Civil Security services 1,765,000 1,831349 1,724,888 (106,461) 
Investment income Qoss) - - 4340 4340 
On-b^ialf payments 4390,000 5,201305 5.421,963 220,658 
Inmate Telephone 1340,000 1,721,718 1,644375 (77,143) 
Release ProcessiDg Fees 527,000 532335 5O63OI (25,434) 
State si^plemental pay 3,094,000 2,765386 2,709319 (56,067) 
Federal grants 62300,000 74,486.891 71,859,825 (2,627.066) 
Stale and other giants 1,777,525 4,121383 3,860,829 (260,454) 
Restitudon/administration 600,000 6O3373 580,850 (22,423) 
Comissary 725,000 705376 708,726 3,450 
Other income 525,000 1357,595 1333362 76367 

Total revenues 116.005324 128,754,090 124.716.894 (4.037.196) 

EXPENDITURES: 
Central services 5,403,827 5378.135 5,590,727 312,592 
Court services 3355,825 2359,771 3,047395 88324 
Security services 17,433388 17339.761 16,612.445 (627316) 
Administradve services 3,686,630 3304,647 4,098372 193325 
Records and booking 3,074338 3,510,623 3,618,570 107,947 
Irunate services 12,072,752 11374,766 10,634,721 (940,045) 
Interest 75,000 78,401 60,401 (18,000) 
Debt letironait 4300,000 4,900,000 4.900.000 -
Grants and special programs 1349339 1313363 1312,899 (200,464) 
Civil administrative services 2,780,369 3362,712 3339352 (23360) 
Civil security services 2,131,856 2,052,874 2,122.549 69,675 
Plant and maintenance 3389,008 5,034,012 5305,016 171,004 
Capital outlays 84,000,000 73,746.422 68.053,955 (5.692,467) 

Total expenditures 143352,832 135,055,487 128.497302 (6358385) 

Deficiency of revenues over expenditures 127347,608) (6301397) (3,780308) 2321.089 

OTHER FINANCING SOURCFRfOSFR^: 
Proceeds fit>m bonds 4.900,000 4.800,000 4,800,000 -
Transfers out Capital Projects - - (772.610) (772,610) 
Transfers in Capital Projects 21,700.000 - - -

Total other financing sources 26,600,000 4,800.000 4.027390 (772,610) 

Net change in fund balance (1347,608) (1.501397) 247,082 1,748,479 

FUND BALANCES. BEdNNING 1,807339 2,055.062 2,055,062 _ 

FUND BALANCES. ENDING S 459.631 $ 553.665 S 2302.144 S 1.748.479 

See Auditor's Report 
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Schedule "A-Z' 

ORLEANS PARISH SHERIFF'S OFFICE 
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL - DEBT SERVICE FUND 
FOR THE YEAR ENDED DECEMBER31.2013 

Budgeted Amounts 
Original Final 

Actual 
Amounts 

Variance With 
Final Budget-

REVENUES: 
Investment income 
Ad valorem tax revenue 

$ 2,405,000 
7,500,000 

$ (201,755) 
8,017.557 

$ (211,751) 
8,126,802 

$ (9396) 
109345 

Total revenues 9.905,000 7.815,802 7315,051 99349 

EXPENDITURES: 
Miscellaeous 
Debt retirement 
Intoest payments 

4,274,724 
2.049.212 

74381 
203493I8 

1,709,642 

74381 
2O3493I8 

1.709.642 

. -

Total expoiditures 6323,936 22,134.141 22.134.141 

Excess of revoines over expenditures 3,581.064 (14318339) (14319,090) 99349 

Net change in fund balance 3381,064 (14318339) (14319.090) 99,249 

FUND BALANCES. BEGINNING 24351,488 22368305 22,083366 (484339) 

ESTIMATED ENDING FUND BALANCE 27,832352 8349,866 7,864.176 (385,690) 

Less Go Zone restricted future oavmoits (16.197.464) _ _ • 

FUND BALANCES. AVAILABLE ENDING $ 11.635.088 £ 8.249.866 $ 7.864.176 $ (385-690) 

See Auditor's Report 
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SchcdiUe"B-l" 

ORLEANS PARISH SHERIFF'S OFFICE 
COMBINING STATEMENT OF FIDUCIARY NET POSITION 

AGENCY FUNDS 
DECEMBER 31. 2013 

Fines 
Criminal 
Justice 

Property 
Room 

Cash Bonds 
and Fines Civil Total AKcncy 

ASSETS: 
Cash S 
Other receivables 
Inteiliind receivable 
Deposits 

3,461 S 2,832 J 299,972 
34,037 

40.000 

S 53,483 $ 3,664,949 $ 4,024,697 
34,037 

40.000 

Total assets 3.461 2.832 374.009 53.483 3.664.949 4.098,734 

LUBILIT'IES: 
rh»« tn onH 

InterHmd pavable 
2,156 
1305 

2,732 
100 

369,168 
4.841 

7,106 
46377 

3,664.949 4,046,111 
52.623 

Total liabilities 3,461 2.832 374,009 53.483 3.664.949 4,098,734 

NETPDSrnON $ - $ $ $ - $ - S 

See Auditor's Report 
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Schedule"C-l' 

ORLEANS PARISH SHERIFF'S OFFICE 
COMPARATTVE STATEMENTS OF ACTIVmES ^ EXPENSES 

FOR THE YEARS ENDED DECEMBER 31.2013.2012. AND 2011 

2013 2012 2011 
Functions/Programs 
Governmental activities: 
Custody of inmates: 

Pttsonnel $ 36^37,608 $ 37300,110 $ 39,904,834 
Contractual 9.481,365 9,388,662 11,509,948 
Materials and supplies 5,809,045 4,771,574 6,987,107 
Depreciation 3,880,579 4,729.570 4,197315 

Total custody of inmates 55.508.597 56,189,916 62399,104 
Civil division 5361,901 5,811,716 6303,657 
Interest on long-tenn debt 1.548,696 2,041,341 1.527,419 

Total govemznenlal activities 1= 62.419.194 S 64.042.973 £ 

See Auditor's Report 
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ORLEANS PARISH SHERIFF'S OFFICE 
COMPARATIVE BALANCE SHEETS - GENERAL FUND 

DECEMBER 31.2013.2012. AND 2011 

Schedule "C-2' 

2013 2012 2011 
ASSETS; 
Cash and cash equivalents 
Intei^ovemmental receivables 
Interfund receivables 
Other receivables 
Prep^ eiqienses 
Inventory 

Total assets 

LIABILITIES: 
Accounts payable 
IntCTfond payables 
Accrued annual and sick leave 

Total liabilities 

13,439;384 
19,144.415 

52,623 
1.142,665 

39,527 ' 
736,070 

27,137,821 
2,422,576 

9,604,316 
13,298,178 

1.977,381 
862.623 

56.265 
716.266. 

26.515 029 

20,173.053 
2,256,951 

14,196,483 
19,566,802 

1,634,336 
916,627 
42,450 

864.737 

37.221 43S 

27,188.122 
6,250,329 

15,000 

29.560.397 22.430.004 33.453.451 

DEFERRED INFLOWS OF RESOURCES; 
Unavailable revalues _ 

Total deferred inflows of resources 
2.692.143 
2,692,143 

2.029.963 
2,029,963 

1.279308 
1379.308 

FUND BALANCES: 
Nonspendable amounts: 

Not in spendable form 
Restricted 
Unassigned 

Total fund balance 

775,597 
181348 

1345.199 

2302,144 

772,531 
215,899 

1,066,632 

2.055,062 

907,187 
508,834 

1,072.655 

2,488,676 

Total liabilities, deferred inflows 
and fund balance 34-554.684 1 26.515.029 ^ 

See Auditor's Report. 
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Schedule "C-S" 

OR/.EANS PARISH SUERIPF'S OFFICE 
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES • GENERAL FUND 

FOR THE YEARS ENDED DECEMBER 31.2013.2012. AND 20! 1 

2013 2012 2011 
RR VENUES; 
Custody of inmates: 

City of New Orleans charges S 20,757,949 $ 22314,776 $ 23,762,489 
Stale of LouisiBna Department of Corrections charges 6,651,537 8,060,044 9,866,429 
Federal charges - 169331 920.066 
Other charges 925,962 687,115 667,178 

Civil fees and commissions 6,025,168 6323,460 7338342 
Civil security services 1,724.888 1.704.835 1,634,068 
Investment tnertmft 4,540 4,567 6.432 
On-bebalf payments 5,421,963 5301305 4,880315 
Intnate Telephone 1,644,575 
Rtiease processing fees 506,901 471,419 530386 
."Stjitf p»y 2,709,219 2.841393 3,074397 
Federal 71.859.825 65,127334 66,621312 
Stale and other grants 3,860.829 - -
Restitutioa/administration 580,850 609,090 638,839 
Commisary 708,726 - -
Olha income 1333,962 3394.721 2.823.154 

Total reveones 124.716,894 116.709.090 122,765.407 

EXPENPnUWES; 
Ceotral services 
Court sendees 
Security services 
AdministiBtive servicQ 
Records and booldiig 
bmale services 
Grants and special prt^rams 
Plant mamtoiAncc 
MisceQaneoos 
Debt retirement 
Interest payments 
Civil edmoustraiive services 
Civil security services 
Capital outlays 

Total e:q)cnditures 

Deficiency of revenues over esqie&ditnres 

OTHER FINANCING SOURCES OJSESL INCLUDING TRANSFERS; 
Proceeds from mtes 
Transfer of mlerfimd recervable on liquidation of internal service fund 
Transfen in 

5390.727 5,104373 5.007.109 
3.047395 1377,394 3,718316 

16,612,445 16,825342 19,102,630 
4.098372 5325,462 5396381 
3,618370 3,758,620 4.184345 

10,634,721 11,177352 11,444,428 
1312,899 1325399 1,169,011 
5305,016 4387,756 5383308 

0 175 . 
4300.000 3386,000 3386,000 

60,401 70,810 100,107 
3339352 3.649326 3.875332 
?.1?,7,,549 2.170322 2328325 

68.053,955 63.750379 64.041,196 

128.497302 126305,410 129.738.888 

O.780308) (9.496320) (6373,481) 

4,800,000 4300.000 3386,000 
- 3338,000 -
- 231,774 1300,799 

f772.610) - -

Total other financing sources, tactudmg transfers 4.027390 9.069.774 5,486.799 

Net changes in fimd balaiu«s 247,082 (426346) (1.486,682) 

FUND BALANCES. BEGINNING 2.055,062 2.481.608 3368390 

FUND BALANCES. ENDING S 2302.144 J 2055.062 J 2481.608 

Sec Auditor's Report 
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ORLEANS PARISH SHERIFFS OFFICE 
SCHEDULE OF EXPENDrTURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER31. 2013 

Funding Agencies/ 
Program Title 

Total U^. Department of Justics 

PA Department ofHontelandSccDritr 

Federal 
CFDA 

Numbei 

UA Peoartnient of Jnstice 

Pass-Throutth Awnnls: 

Office of Justice Programs, Bureau of Justice Assistance 
Passed through Louisiana Comndssioo on Law Enfbreeniait 
nnH AH^i'T^ictrntifw nf Pjittiinal Justice 

Edward Byrne Monaial Jnstice Formula Grant - Qime Activity Patrol 
Edward Byrne Manorial Justice Formula Grant - Correctional Surveillance 
Edward B^ne Memorial Justice Formula Grant - Fjihwnml Job Skills 

Passed throu^ City ofNew Orleans 
Edward Byrne Memorial Justice Assistance Grant - Qiminal Patrob 

Edward Byrne Memorial Justice Assistance Grant - Correctional Surveillance 

Passed throu^ New Orleans Police end Justice FoundaligD 
Edward Byrne Memorial Justice Assistance Grant 

Total Justice Assistance Grant Cluster 

Passed thrmq^ National Council on Qime and Delinquoicy 
FREA Zero Tolerance 

16.738 
16.738 
16.738 

Grant 
Number 

B08-9-003 
B11-9-006 
BII-9W7 

Disburaemenls/ 
Expenditures 

16.738 2010-DJ-BX-1664 

16.738 2pl2-DJ-BX-048S 

16.738 2010-DJ-BX.Ofi28 

16^ BJA2010RP-BX4C001 

31,202 
28,024 
99,806 

29,078 

21,216 

34.050 
243376 

15,854 

15.854 

259330 

Louisiana Office (rf Homeland Security and Emergency Preparedness 
Disasto- Grants - Public Assistance 

Total U.S. Depaitiucm of Homeland Security 

PA Department of Traasportation 

Pass-Thniupti Awmtia-

97.036 FEMA 
69,944.034 

69.944.034 
(M) 

Lomsiaoa Hij^way Safisty Comnnssion 
Clickitor Ticket 

Total UA E>epartinait ofHealth and Human Services 

Total Federal Awards 

(M) - Rspitsenls a "Major* program under OMB Cncular A-133 

Notes to the Schedpt^ pf ̂ p^diturea of Federal Awards 

2DJ20S 20133-300-70-4S 
842 

842 

S 70.204.106 

This sebedole of esqienditures of federal awards inehides the federal grant activity of the Orleans Parish Sheriffs Office and is presented on tite accrual 
basis of accounting. The infonnatioa in diis schedule is presented in accordance with dte leqmrements of OMB Qrcular A-133, Audits of States, 
Lixal Governments; and Ncm-Profit Orgpnizatioiis. Therefore, some "myMniK pfesf.nti!d in diis schedule may difier from amounts presented in, or used 
in preparation oL the basic fitwwirtai 

See Auditor's Report. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
A UDJTING STANDARDS 

The Honorable Marlin N. Gusman 
Orleans Parish SherifTs Office; 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller G^eral of the United States, the financial statements of die governmental 
activities, and each major fimd of the Orleans Parish Sheriffs Office (the Office) as of and for die year 
ended December 31,2013, and the related notes to the financial statements, >^ch collectively comprise 
die Office's basic financial statemeiits, and have issued our report thereon dated June 30,2014. 

Internal Control Over Financial Reporting 

In plaiming and performing our audit of the financial statements, we considered the Office's internal 
control over financial reporting (internal control) to determine the audit procedure that are appropriate in 
the circumstances for the purpose of ei^nessing an opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Office's internal control. Accordingly, we 
do not express an opinion on the effectiveness of the Office's internal control. 

A deficiency in internal control exists t^en the design or operation of a control dora not allow 
management or employees, in the normal course of performing dieir assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility diat a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and would not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As pait of obtaiiung reasonable assurance about whether the OfEice's financial statements are fiee finm 
matmal misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or odier matters that are required to be 
reported under GovemmenS Auditing Standards. 

Parpose of this Report 

The purpose of this report is solely to describe die scope of our testing of internal control and compliance 
and Ae results of that testing and not to provide an opinion on the effectiveness of the Office's internal 
control or on compliance. This report is an integral part of an audit performed in accordance widi 
Goverament Auditing Standards in considering the Office's internal control, wd compliance. 
Accordingly, this communication is not suitable for any other purpose. 

r 

New Orleans, Louisiana 
June 30.2014 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM; REPORT ON INTERNAL CONIROL OVER COMPLIANCE; AND REPORT ON 

THE SCHEDULE OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133 

The Honorable Marlin N. Gusman 
Orleans Parish SherifTs Office: 

Report on Compliance for Each Major Federal Program 

We have audited the Orleans Parish Sheriffis Office's (the Office) compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Siqtplement that could have a 
direct and material effect on each of the Office's major federal programs for the year ended December 31, 
2013. The Office's major federal programs are identified in the summary of auditors' results secticm of 
the accompanying schedule of findings and questioned costs. 

Managemeni*s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts and 
grants q)pUcable to its major federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Office's m^or federal programs 
based on our audit of the types of compliance requir^ents referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards ^plicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we 
plan and perform fee audit to obtain reasond>le assurance about whether noncompliance with the types of 
compliance requirements referred to above feat could have a direct and material effect on a major federal 
program occurred An audit includes examining, on a test basis, evidence about the Office's compliance 
with those requirements and performing such other procedures as we considered necessary in fee 
circiunstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of fee Office's compliance. 

Opinion on Each Major Federal Program 

hi our opinion, the Office complied, in all material respects, with fee types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for fee 
year ended December 31,2013. 

66 

30th Floor - Energy Centre • 1100 Poydras Street • New Orleans, LA 70163-3000 • Tel: 800.201.7332 
One Galleria Blvd., Suite 2100 • Metairie, lA 70001 • Tel: 504.837.5990 • Fax: 504.834.3609 WM\. la uivu«| JUIIv fciuu iVtv.LaiHCr i-TA 



Report on Interna) Control Over Compliance 

Management of the Office is responsible for establishing and maintaining efFective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the Office's internal control over compliance with die types of 
requirements dial could have a direct and material eSect on each major federal program to detennine the 
auditing procedures that are appropriate in foe circumstances for foe purpose of expressing our opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with 0MB Circular A-133, but not for foe purpose of expressing an opinion on foe 
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on foe 
efiectiveness of foe Office's internal control over compliance. 

A deficiency in internal control over compliance exists when foe design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such foal there is a 
reasonable possibility that materiai noncompliance with a type of compliance lequiiement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in Internal control over 
compliance with a type of compliance requirement of a federal program that is less severe foan a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in foe first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in inlmial control over conq)liance tiiat we consider to be material weaknesses. However, 
materia] weaknesses may oust that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe foe scope of oiu* 
testing of intemal control over compliance and the results of that testing based on foe lequiiements of 
0MB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by CMS Circolar A-133 

We have audited the financial statements of foe governmental activities and each major fund of foe Office 
as of and for foe year ended December 31, 2013, and foe related notes to foe financial statements, which 
collectively comprise foe Office's basic financial statements. We issued our report thereon dated June 30, 
2014, which contained unmodified opinions on those financial statements. Our audit was conducted for 
foe purpose of forming opinions on the financial statements that collectively comprise foe basic financial 
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by 0MB Circular A-133 and is not a required part of the basic financial 
statements. Such information is foe responsibility of management and was derived from and relates 
directly to foe underlying accountmg and ofoer records used to prepare foe basic financial statements. The 
infoimatioQ has be^ subjected to foe auditing procedures applied in the audit of the financial statements 
and certain additional procedure including comparing and reconciling such information directly to foe 
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underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the schedule of expenditure of federal awards is 
fairly stated in all material respects in relation to the financial statements as a whole. 

New Orleans, Louisiana 
June 30,2014 
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ORLEANS PARISH SHERIFF'S OFFICE 

Schedule of Findings and Questioned Costs 

Year ended December 31,2013 

(1) Summary of Auditois' Results 

(a) The type of report issued on the basic financial statements: immf>dified opinion 

(b) Significant deficiencies in internal control were disclosed by the audit of the financial 
statements: none reported: Material weaknesses: none reported 

(c) Noncompliance which is matoiai to the financial statements: none reported 

(d) Significant deficiencies in mtemal control over major program: none reported: Material 
weaknesses: none reported 

(e) The type of report issued on compliance for major program: unmodified opinion 

(f) Any audit findings which are required to be reported under Section 510(a) of 0MB Circular 
A-133: none reported 

(g) Major programs: 

United States Department of Homeland Security — Disaster Grants 
• CFDA No. 97.036 Public Assistance 

(h) Dollar threshold used to distinguish between Type A and Type B programs: I2J06J23 

(i) Auditee qualified as a low-risk auditee under Section 530 of 0MB Circular A-133: . 

(2) Findings Relating to die Financial Statements Reported in accordance with Government Auditing 
Standards', none reported 

(3) Findings and Questioned Costs relating to Federal Awards: none reported 
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ORLEANS PARISH SHERIFF'S OFFICE 
New Orleans, Louisiana 

Summaiy Schedule of Prior Audit Findings 

Year ended December 31, 2013 

SECnONI INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL 
STATEMENTS 
None Reported 

SECTION H INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL 
AWARDS 
None Reported 

SECTION HI MANAGEMENT LETTER 
None Reported 
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